August 19, 2025 Tuesday @ 6:00 PM
SIERRA COUNTY FIRE PROTECTION DISTRICT # 1
DIRECTORS MEETING AGENDA

Location: Fire Station 82 @ 102 E Main Street, Sierraville, CA 96126 &
15296 Pike City Road, Camptonville CA 95922

This meeting will be conducted in person and via video conference. Those who wish to attend via video
conferencing should use the following link:

https://sierracountyfireprotectiondistrictno1-771.my.webex.com/sierracountyfireprotectiondistrictno1-
771.my/j.php?MTID=mddde8b46ce168ff8ac4b69f6ae37718d

Meeting No. 2554 452 4695, Passcode: Sierra

CALL TO ORDER:
Roll Call of Directors
{ } Tony Commendatore, Chairperson { } Thomas Archer, Vice-Chair { } Ben Hitchcock
{ } Candy Hunter { } Laurie Belli { } Jeff McCollum { } Tom McElroy

Quorum Yes/No

PUBLIC INTRODUCTION

PUBLIC COMMENT: Matters under jurisdiction of the Sierra County Fire Protection District #1, and not on the agenda, may be addressed by the

Public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration. However, California law prohibits the
Board from taking action on any matter which is not on the posted agenda. Any member of the public wishing to address the Board during the “Public
Comment” period will be limited to a maximum of five minutes.

CORRESPONDENCE:

Email- Purchase Records Request

Cutters Press Release

CalMutuals JPRIMA Letter

Email- CalFire State Fire Training Request for Signatory Letter
Email- NID EAP Meeting

Email- Local Hazard Mitigation Plan Committee Meeting

MINUTES APPROVAL: Approval of the Minutes: 7/15/25

FINANCIAL STATEMENT:

1. Review P&L, Balance Sheet, Report of Funds as of July 31, 2025 H

2. Approve Bill Payments H

REPORTS & REQUESTS FROM DISTRICT CHIEF, BATTALION CHIEFS AND EMS COORDINATOR:
1. Chief’s Report (Response Summary, Fleet, Communications System, Facilities)

2. Training / Recruitment/ Retention

UNFINISHED BUSINESS:

1. Sattley Station & Pump House Generator Projects
2. Station 84 Master Plan Development
3. Station 82 HVAC and Master Plan Discussion


https://sierracountyfireprotectiondistrictno1-771.my.webex.com/sierracountyfireprotectiondistrictno1-771.my/j.php?MTID=mddde8b46ce168ff8ac4b69f6ae37718d
https://sierracountyfireprotectiondistrictno1-771.my.webex.com/sierracountyfireprotectiondistrictno1-771.my/j.php?MTID=mddde8b46ce168ff8ac4b69f6ae37718d

Approval of District Emails

Approval of DocAccess Agreement for Website ADA Compliance
Approval of Updated Purchasing Policy

Discussion Regarding EMS Supply Orders

Review of SCFPD Activities Chart

Continued Review of 2025 Priorities List

O N o H

NEW BUSINESS:

1. Lost Sierra Technical Services Proposal

ANNOUNCEMENTS AND COMMENTS:
Verdi updates from Dir. Hunter

NEXT SCHEDULED MEETING: September 16, 2025 at 6:00 pm

ADJOURNMENT:

Key: T — Tabled from previous meeting H —Handout

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER & EMPLOYER, PLEASE CALL 530.604.4013 AHEAD IF YOU NEED ANY ACCOMODATIONS.




PRESS RELEASE

The Sierra County Fire Protection District #1 (SCFPD) and our dedicated volunteers extend a
heartfelt thank you to the Eastern Sierra Firefighters Auxiliary (ESFA) for their generous donation
of $28,973 to purchase two Hurst $799 E2 Cutters—one for each of our rescue units.

This request originated from our volunteer firefighters seeking to upgrade their equipment to
enhance vehicle extrication capabilities. These new battery-powered cutters are specifically
designed to handle the high-strength materials found in modern vehicles, allowing for faster,
more effective rescues when every second counts.

“We’ve had rescues where our Combi tools simply couldn’t get the job done,” said Fire Chief
Mick Connolly. “In one case, it was necessary to use this exact tool—brought to the scene by a
mutual aid agency—to free a victim by cutting through the steering column. This equipment
gives us a critical advantage in challenging rescues, helping us deliver advanced care and rapid
transport to the Regional Trauma Center.”

The ESFA raised the funds through their role as organizers of the Tour de Manure (TdM). This
event is a massive undertaking, and the tireless efforts of community volunteers make it
possible year after year. A special thank you goes to the Tour bosses, Nanci Davis and Mike
Blide, for their leadership and countless hours of dedication.

“A heartfelt thank you from myself and all SCFPD volunteers to the ESFA and the participants of
the Tour de Manure for making this purchase possible,” added Chief Connolly.

The SCFPD Board of Directors echoes Chief Connolly’s gratitude and looks forward to building a
strong partnership with the Eastern Sierra Firefighters Auxiliary.



July 15, 2025 Tuesday @ 6:00 PM
SIERRA COUNTY FIRE PROTECTION DISTRICT # 1
DIRECTORS MEETING AGENDA MINUTES

Location: Fire Station 82 @ 102 E Main Street, Sierraville, CA 96126 &
15296 Pike City Road, Camptonville CA 95922

This meeting will be conducted in person and via video conference. Those who wish to attend via video
conferencing should use the following link:

https://sierracountyfireprotectiondistrictno1-771.my.webex.com/sierracountyfireprotectiondistrictno1-
771.my/j.php?MTID=mddde8b46ce168ff8ac4b69f6ae37718d

Meeting No. 2554 452 4695, Passcode: Sierra

CALL TO ORDER: 6:03 pm

Roll Call of Directors
{X } Tony Commendatore, Chairperson { X } Thomas Archer, Vice-Chair { X } Ben Hitchcock remote
{ X } Candy Hunter { X } Laurie Belli {X } Jeff McCollum {X } Tom McElroy

Quorum Yes/No

PUBLIC INTRODUCTION ESFA representatives Paul & Laura Cueto, Deb Dudley. Volunteer Ben Edwards,
Chief Connolly, Clerk Champion

PUBLIC COMMENT: Matters under jurisdiction of the Sierra County Fire Protection District #1, and not on the agenda, may be addressed by the

Public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration. However, California law prohibits the
Board from taking action on any matter which is not on the posted agenda. Any member of the public wishing to address the Board during the “Public
Comment” period will be limited to a maximum of five minutes.

Eastern Sierra Firefighters’ Association status report by Paul Cueto Mr. Cueto introduced himself, Laura
and Deb, and announced ESFA has a new board of directors that included himself, Laura, Deb and Rick
Maddalena who was not present. Their main goal is to build trust and communication with the district
volunteers, to bring new events and revenues, and to help grow the number of fire/EMS volunteers. They
asked for continued input on ideas and collaboration of joint goals. Laura reported on revenues and
expenditures, and pointed out cash flow risks around the annual TdM event.

CLOSED SESSION: This item was tabled to follow New Business.
The Board will conduct a Closed Session pursuant to the provisions of Government Code Sections 54954.5(e) and
54957(b) to discuss the performance and contract review for Training and Personnel Services.

CORRESPONDENCE:

Email- Cal OES Boundary Audit Sierra County FPD

Email- Sierra County Planning Department, McConnell CUP Sierra Brooks

Received donation in the amount of $2,118 representing direct donations to the District through the 2025
Tour de Manure web registration.

Received donation in the amount of $57,987 from Sierraville Fire & Rescue Services group restricted for
funding the purchase of a water tender and a Sattley Station backup generator.

MINUTES APPROVAL: Approval of the Minutes: 6/17/25 Archer/Hunter -Roll Call (Commendatore, Archer,
Hitchcock, Hunter, Belli, McCollum, McElroy- Ayes) 7/0, motion passed.

FINANCIAL STATEMENT:

Review P&L, Balance Sheet, Report of Funds as of June 30, 2025 H
Approve Bill Payments H

Mitigation Fee update

Update on Prepositioning and Incident Response Reimbursements
Report out from Finance Committee

Ap N
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Dir. McElroy moved to approve financial reports and pay the bills as presented, Dir. Hunter seconded.
Roll Call (Commendatore, Archer, Hitchcock, Hunter, Belli, McCollum, McElroy- Ayes) 7/0, motion
passed.

Dir. Archer requested review of the investment policy as it pertains to reserves for operations and capital
improvements.

REPORTS & REQUESTS FROM DISTRICT CHIEF, BATTALION CHIEFS AND EMS COORDINATOR:

1. Chiefs Report (Response Summary, Fleet, Communications System, Facilities)

2. Training / Recruitment/ Retention

3. Sierraville Station HVAC proposal

Chief Connolly reported E282 back in service, E382 needing radiator repair, R84 needing tires and brake
maintenance. Purchased a portable shower unit for Station 84. Completed first preposition and reported
a summer uptick in responses. Repeaters updated with new transmit frequency, using Who’s
Responding App that turns phones into pagers. Would like to upgrade electrical panel at Station 82 in
order to install AC unit. Continued discussions around Station 84 improvements.

UNFINISHED BUSINESS:

1. Sattley Station & Pump House generator projects Dir. Belli moved to approved the purchase of a generator
not to exceed $5,800, Dir. McElroy seconded. Roll Call (Commendatore, Archer, Hitchcock, Hunter,
Belli, McCollum, McElroy-Ayes) 7/0 motion passed.

2. Continued review of 2025 Priorities List Discussion to remove and add certain items.

3. Discussion regarding official district emails Chair Commendatore discussed an estimated cost of $2,000
annually. Will bring back options and pricing.

4. Discussion regarding stipends for administration services, volunteer responsibilities, privacy, and purchasing
procedures including draft Purchasing Policy. Dir. Hunter working to clarify responsibilities and
procedures and presented drafts including the Purchasing Policy for first reading.

NEW BUSINESS:

1. Approve contract for audit services with PnPCPA in the amount of $5,000 for FYE June 30, 2025 Dir. Belli moved
to approve the contract, Dir. McElroy seconded. Roll Call (Commendatore, Archer, Hitchcock,
Hunter, Belli, McCollum, McElroy- Ayes) 7/0, motion passed.

2. Approve purchase of water tender in the amount of $100,000 from Sierra City Fire Department Dir. Hitchcock
described the item: 1,000 gpm pump, 3,500 gal capacity, 37,000HP, 50’ hose reel, Allison automatic
transmission, 2002 Freightliner with 10-15,000 miles driven, has lights, needs radio installed. It was
confirmed the District presently had 5 qualified drivers and the open bay at Station 82 to store it. Dir.
Archer moved to approve the purchase and Dir. McElroy seconded. Roll Call (Commendatore,
Archer, Hitchcock, Hunter, Belli, McCollum, McElroy-Ayes) 7/0 motion passed.

CLOSED SESSION: This item was reopened from being tabled after ESFA Status Report.

The Board will conduct a Closed Session pursuant to the provisions of Government Code Sections 54954.5(e) and
54957(b) to discuss the performance and contract review for Training and Personnel Services.

The Board went into closed session at 8:34 pm and returned to open session at 9:01 pm. Dir. Arched
moved to increase the base rate of Mick Connolly’s contract effective July 1, 2025 to $1,200 with a 3%
increase in the second year of the contract. Dir. Hunter seconded. Roll Call (Commendatore, Archer,
Hitchcock, Hunter, Belli, McCollum, McElroy- Ayes) 7/0, motion passed.

ANNOUNCEMENTS AND COMMENTS:
Dir. Maddalena Press Release
NEXT SCHEDULED MEETING: August 19, 2025 at 6:00 pm

ADJOURNMENT: 9:03 pm

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER & EMPLOYER, PLEASE CALL 530.604.4013 AHEAD IF YOU NEED ANY ACCOMODATIONS.




Streamline Updates (https://docaccess.com/)

Summary from Taylor Gordon, Streamline Special District Manager: Sierra County Fire
Protection District No. 1 — DocAccess & Website Upgrades — July 24 Zoom meeting with Candy
Hunter

Overview:

Meeting covered website upgrade for WCAG 2.1 AA compliance, DocAccess implementation,
and billing changes.

Key Points:

DocAccess* is fully active; only 2 documents remain inaccessible (not live yet). Sync issues are
resolved.

Platform Upgrade required for compliance increased annual cost from ~$1,000 to ~$2,200.+
Community Pro Plan selected—includes $25K ADA indemnity, Engage tool, and video/email
features.

Board Decision Pending on adding DocAccess Pro (extra ~$1,800).

Trial ends Aug 15 - extended to date after Board meeting; board to approve continuation.

*Cost of Doc Access for compliance with ADA accessibility rules is $150 month for our 3,000
pages at $0.05 per page, which is tied to the number of pages SCFPD keeps active on Doc
Access. That fee covers up to $25,000 in indemnification costs if needed (Streamline takes care
of all costs).

+Qur basic plan went up to $2,000 because ADA standards changed, requiring a total redesign
of Streamline websites with new engineering. They delayed increased pricing until 2025 when it
could have been rolled out in 2024.

Total Streamline cost is now $4,000 annually.

Update info:

1. Engage function to email distribution lists, videos supported.
2. Accessibility features FAQs:

& Convert to an Accessible Transcript

You can view your document in a print friendly version or turn on the accessible transcript that
ensures equal access for people with disabilities, especially those who are blind, low vision, or
have motor impairments and rely on assistive technology.

What this solves:

. Historical and Handwritten Documents

. Complex RFPs with Diagrams and Decision Trees

o Comprehensive Financial Audits

o Multi-Column Brochures with Scanned Maps

. Scanned Legal Documents and Budgets with Handwritten Signatures

Translate to 150 Languages



I Connect to a Live Visual Interpreter
Ask Your Document a Question
Navigate with a Document Outline
Make PDF content mobile-friendly

FAQs
How are PDF pages converted into accessible documents?

We utilize optical character recognition (OCR), advanced image processing, and proprietary Al-
trained models to create fully accessible transcripts of PDF files. Complex pages undergo
additional human review by accessibility specialists at no extra cost to ensure complete
accuracy.

What accessibility standards does DocAccess follow?

DocAccess fully adheres to WCAG 2.1 AA guidelines, ensuring compliance with Section 508 of
the Rehabilitation Act, the Americans with Disabilities Act (ADA), the latest DOJ ruling 28 CFR
Part 35, and the EU's EN 301 549 accessibility requirements. We also comply with state-specific
regulations across all 50 states, including California's AB 434 and Unruh Act, as well as
Colorado's HB 21-1110. Learn more in our Accessibility Statement.

Do | still need to remediate my PDFs?

No. Since DocAccess creates a fully compliant, accessible HTML transcript of your PDFs, this
qualifies as an "alternative format" under ADA guidelines. Therefore, your original PDFs don't
require separate remediation. We have found that users with disabilities typically prefer this
interactive format on the website itself, enabling quick navigation and immediate responses to
their queries.

How do you ensure accessibility for all users with disabilities?
We are both honored and humbled by the challenge of making documents accessible to users
with all types of disabilities.

Live Assistance as a Foundation and Fallback

Understanding that every interpretive technology can fail, we provide 24/7 live interpreting
via Aira, the leading visual interpreting service. Calls are free, recorded, and monitored for
continuous improvement.

Expert Review

We regularly review high-complexity pages for accuracy. We partner with The Accessiblity
Guy to ensure that the transcriptions are accurate, complete, compliant with the WCAG 2.1 AA
guidelines, and reasonably capture any structural nuances of the original PDF.

Comprehensive Accessibility Testing

In addition to testing in-house, we work with an accessibility partner, LevelAccess to conduct
extensive live user testing covering a wide range of disabilities and assistive technologies,
ensuring thorough compliance. This and other practices are outlined in our Voluntary Product
Accessibility Template (VPAT).

Tailored Accessibility by Disability Type



Visual Disabilities: Our documents follow strict WCAG 2.1 AA standards,
optimizing semantic structure for screen readers, alternative text for images, and concise
summaries for complex information. We even try to go above and beyond, such as
uncapitalizing headings in the HTML markup, since some screenreaders will read all
caps headings one letter at a time. Tested extensively with JAWS, NVDA, VoiceOver
(Apple), TalkBack (Android), Dragon, and Supernova.

Auditory Disabilities: Typically, no additional accommodations are necessary for
standard documents. However, in an edge case where your document links to
multimedia content without captions, we provide ASL interpreting through Aira.

Cognitive Disabilities: DocAccess simplifies complex documents through intuitive
navigation and a user-friendly "Ask a Question" feature that accommodates spelling
errors and multiple languages. All interface language maintains the 6th-grade readability
standard, as required by law.

Motor Disabilities: DocAccess is fully operable via keyboard-only navigation and
is tested against rigorous standards to ensure compatibility with a wide range of
assistive technologies like eye-tracking, voice recognition, adaptive keyboards, and

switch devices.

How do included pages work?
Each subscription plan includes a total number of document pages to be served and

transcribed. These pages aren't consumed or replenished—they simply define the total number

of PDF pages that can be actively served on a website at any given time. Transcription is

always included. You have unlimited views for these pages. If the total number of pages across

your hosted PDFs exceeds your page limit, you'll get a friendly warning with a prompt to
upgrade to a higher number of included pages.

Can | upgrade or downgrade my plan?

Yes. You can modify your subscription anytime. Upgrades and downgrades take effect
immediately, and are billed at a prorated rate for the month.

What if | exceed my plan's number of pages?

If you exceed the number of pages included in your plan, you may upgrade your plan to the next

level to expand, or you may delete or disable certain documents until you come under your
plan's page limit. (The application will guide you.) Remember, if you disable DocAccess on
certain documents, those documents' won't benefit from any indemnification against ADA-

related claims or lawsuits.

What is included in the free trial? Is a credit card required?

A free trial is included with all plans—allowing you to try DocAccess for all of the documents on

your site for 30 days. Free ftrials are fully-functional and allow you to see up to 100,000

document pages fully remediated to feel confident with the quality of the transcriptions. No credit

card is required. Note that indemnification is not included in the free trial.

Is there a long-term contract?



No. Our standard plans renew monthly without long-term commitments or cancellation fees.
However, we offer significant discounts for annual commitments: save 20% with a 2-year plan or
30% with a 3-year plan.

Can | exclude archived documents from DocAccess?

Yes. You can disable certain documents or URL paths (e.g., /archive/*) to remain excluded, and
they will not count against your total number of pages. If you use Streamline for your website,
any documents you set as archived are automatically excluded from DocAccess.

How does indemnification work?

DocAccess provides indemnification against ADA-related claims or lawsuits resulting from
inaccessible documents served through our system, covering up to $50,000 in any state-
imposed fines, emergency remediation, or associated legal costs. Please review our Terms of
Service for full details.

How does live assistance work?

We offer complimentary live human assistance via Aira to help your users with disabilities
overcome any document-related challenges when using DocAccess, capped at 30 minutes of
free covered interpretation time per user to prevent abuse.

What does installing DocAccess entail? Will it work on my website?

Installing DocAccess is a simple process, similar to installing Google Analytics. It typically takes
less than 5 minutes to install and activate. It consists of a small JavaScript snippet that you can
add to the footer or header of your website. This will allow DocAccess to work automatically on
all of your PDF links. Instructions are available in your DocAccess dashboard. If you are not
able to install the script for some reason, DocAccess will also provide you with an accessible
document list that you can link to.

How does DocAccess count the number of PDF pages on my site?

DocAccess counts the number of PDF pages on your website by crawling your site and
counting the number of total number of PDF files. We use your sitemap.xml if one is available to
ensure we are counting all of your publicly-accessible pages. After we have a complete listing of
your PDF pages, we will analyze each file for the total number of pages, and provide you with a
total page count.

What if | link out to PDFs on other websites? Will DocAccess still count and transcribe them?

Yes! One of the unique (and most requested) features of DocAccess is that it will count, track,
and transcribe PDFs on other sites that you link directly to, ensuring an accessible experience
even on documents that you need to reference but cannot control. Any document linked on your
website will be automatically made accessible by default, unless you explicitly disable the
document in the dashboard.

Example: if site1.org/important-documents has a link to to site2.org/external-document.pdf, that
external-document.pdf will be listed in site1.org's dashboard and will be automatically
transcribed for anyone on site1.org who clicks on it.

What if | have really complicated PDFs with maps, diagrams, budgets, and/or handwriting?



Bring it on! DocAccess can intepret almost any type of content. There is no extra charge for
complex PDFs. We welcome your most complicated, ugly, seemingly unfixable documents. We
see each one as a challenge to make the internet a more accessible place.

Does DocAccess use existing alt text that I've already added to my PDFs?

Yes and no. DocAccess will use your exact alt text on the print-friendly version of the document.
However, DocAccess will add more comprehensive alt text to the transcript view to conform to
WCAG 2.1 AA guidelines using a best-practices formula to best convey visual meaning.



Directors
Sierra County Fire Protection District # 1

PO Box 255 Tony Commendatore - Chairman
Sierraville, CA 96126 Thomas Archer
www.sierracountyfireproctectiondistrictl.com Laurie Belli

Ben Hitchock
Candace Hunter
Tom McElroy
Jeff McCollum

PURCHASING POLICY

PURPOSE

This purchasing policy outlines principles, rules and procedures governing the acquisition of goods and
services by Sierra County Fire Protection District #1. Its purpose is to ensure all purchasing activities are
conducted ethically, efficiently, cost-effectively, and in compliance with applicable laws and regulations.
This policy aims to provide clear guidelines for all employees involved in the purchasing process,
promoting transparency and accountability.

SCOPE

This policy applies to all employees, volunteers, and subsidiaries of Sierra County Fire Protection District
#linvolved in the procurement of goods, services, and works, regardless of the funding source. It covers
all types of purchases, including office supplies, IT equipment, firefighting and EMS supplies, consulting
services, etc..

ROLES AND RESPONSIBILITIES
Requisitioners: District Clerk, Fire Chief or Procurement Volunteer who identify a need for goods or
services and initiate a purchase request. Responsible for accurately describing the required items and

adhering to the initial steps of the purchasing process.

Approvers: Individuals authorized to approve purchase requests based on defined spending limits and
organizational structure.

Procurement Clerk, Fire Chief or Volunteer: Responsible for managing the overall purchasing process,
including vendor selection, negotiation, contract management, and ensuring compliance with this policy.

Finance committee: Responsible for managing budgets, processing payments, and maintaining financial
records related to purchasing activities.

Board of Directors: Responsible for ensuring purchasing within approved budget and following approved
accounting procedures.
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PROCEDURES

Purchase requisition: All purchases above $5,000 must be initiated through a formal purchase requisition
process. Routine supply orders for equipment and Emergency Medical Supplies (EMS) supplies are
approved by the Fire Chief based on regular inventories and ordered on monthly or quarterly
schedule.

Vendor selection: Vendors should be selected and approved based on factors such as price, quality,
service, reliability, ability to collect California sales tax and adherence to ethical standards. Competitive

Receiving and inspection: Upon delivery to a Fire Station or Clerk’s office, goods and services should be
inspected to ensure they meet the specifications outlined in the Purchase Order.

Invoice processing and payment: Invoices must be matched with any Purchase Order and
receiving/processing documentation before payment is authorized by the Finance Department.

Spending limits and approval authority

[Refer to Appendix A: Approval Matrix] This section details the specific spending limits and the
individuals authorized to approve purchase requests at different monetary levels and for different
departments/categories.

Ethical considerations

Employees must avoid any personal relationships or activities that could create a conflict of interest in
purchasing decisions.

The acceptance of gifts, gratuities, or entertainment from current or potential vendors should be limited
and in accordance with the company's Code of Conduct.

All vendor interactions must be conducted with integrity and fairness.

Directors, volunteers and contractors are prohibited from engaging in any form of bribery or kickback.
Financial controls

All purchases must be made within approved budgets.

All receipts must be turned in to the District Clerk within three3} five (5) days of purchase. Receipts
shall be deposited in the Purchase Receipts envelope at the Sierraville Station 82.

Adequate documentation must be maintained for all purchasing transactions.
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Spending limits and approval hierarchies must be strictly adhered to.

Regular audits may be conducted to ensure compliance with this policy.

Supplier management

The District Clerk will be responsible for establishing and maintaining relationships with key suppliers,
including NORCAL and Eastern Plumas Health Care (EPHC).

Supplier performance will be evaluated periodically.
Vendor selection processes will be fair and transparent.

Policy review and updates

This policy will be reviewed and updated periodically FSpeeifyFrequeney;-e-gannualyteras needed to

reflect changes in regulations, organizational needs, and best practices.
Non-compliance

Failure to comply with this Purchasing Policy will result in revocation of purchasing authority.

Appendix A: Approval Matrix

Spending limit Approver(s)

Up to $5,000 Fire Chief

$5,000 -$9,999 Finance Committee
Over $10,000 Board of Directors
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Eastern Plumas Health Care Prehospital Volunteer EMS ORDER
Date of Order (one month in advance):
Name: Sierra County Fire Protection District #1
Address: P.O. Box 255, Sierraville, CA 96126
Phone Number:
Requestor’s Name:

Requestor’s Phone Number:

Supply order

Name:

Description of item (detailed):
Number of items needed:

Size (e.g. adult nasal cannula 7 feet):

Type (pediatric, adult, etc.):

Medication order
Name:

Dosage

Volume, if applicable:
Route:

NDC#:

Number needed:

Type (bag, prefilled syringe, tablet, etc.):



Sierra County Fire Protection District Activities

District Clerk

Fire Chief Volunteers

PROCUREMENT

Reconcile bank statements
against receipts

Manage services and supplies based on
approved budget

Manage vendor list

Complete/delegate inventory as needed
for vehicles, EMS supplies, uniforms,
etc.

Pay invoices

Identify need or receive request

Research and identify products

Direct volunteer(s) in ordering supplies

Place order with vendor on approved list or request assistance to identify new vendor

Turn receipts in to District Clerk within 3 days of receipt

Receive orders at Fire Stations and ensure accurate receipt of supplies; manage returns or reorders.

Install, distribute or implement item(s), catalogue on inventory

REPORTS

Manage stipend payments based
on volunteer forms

Compile monthly call logs for Chief Report weekly call logs to two local newspapers
Report

Track reports in Responserack, ensure Complete paper Patient Care Report (PCR) and ensure input
compliance, upload to NFIRS (data entry | into Image Trend.
for stipends)

Transition from NFIRS to NEFRS Complete, sign and turn in response stipend form - to be done
by volunteer responding to incidents.

PREPOSITION




Reconcile Chief and volunteer
reports with MARS system

Track per diem expenditures/fuel
purchases; note number of volunteers
for per diem

Complete, sign and turn in forms for reimbursement of
prepositioning activities

Produce reimbursement checks
for Chief and Volunteers based
on percentages allowable as
District is reimbursed

Track incident dates and personnel
hours, send EMERGENCY ACTIVITY
RECORD (OES F-42) to District Clerk

Consider spreadsheet to track expenses for District Clerk to
reconcile with receipts and personnel hours

VOLUNTEER RECRUITMENT AND TRAINING

Maintain roster of volunteers to include
contact information, certifications, data
entry, DMV reports, etc.

Provide Photo ID cards for volunteers

Maintain training attendance rosters, log
activities, identify and manage group
projects

Add volunteers to ResponseRack and
Image Trend

EMERGENCY MEDICAL SYSTEMS

Ensure up-to-date contract with
NORCAL on file

Identify and distribute regional EMS
training opportunities

Teach monthly EMS class w/CEs, provide up to date resources

Develop Training Center Station 84

Lead communications with NORCAL and
EPHC, delegate replacement of supplies
on site after incident

Provide EMS training and test day prep
support

Acquire Narcan spray from California Health Dept

Conduct regular inventories to ensure EMS supplies, conduct inventory, ensure supplies are not expired.

Build medical kits/bags

Exchange empty oxygen cylinders w/RT at EPHC




Annual walkthrough for local EMS/Fire/Law cooperators at Sierra Hots Spring properties - Serenity
Represent SCFPD on Easter Sierra and Plumas County HEARTSafe Council - Serenity

Maintain District medical protocols informed by Chief and NORCAL




SCFPD#1 Priorities List Updated 8/19/2025

____ Station 82 Develop Master Plan- HVAC, meeting room, enhance building appearance
_____Station 83 Pumphouse Generator

____ Station 83 Standby Backup Generator

_____ Station 84 Improvements- Accommodations

____District Emails

_____Review of Financial Reserve Policy and Cash on Hand

_____Review Volunteer Response Stipend Policy

_____Review Volunteer Reimbursement Policy

_____TNF Agreement expires 12/31/2026

____ Replace Mobile Air Compressor with Fixed Unit?

Calpine Siren?



Lost Sierra Technical Services
ben@lostsierratech.com | 408 694 8530

v (XD ZR

TECHNICAL
SERVICES

Sierra County Fire Protection District #1
PO Box 255
Sierraville, CA 96126

August 18, 2025

Dear Directors,

Thank you for the opportunity to present a contract proposal for my services. Since

2022, | have worked diligently to create a robust communications strategy for the Sierra County
Fire Protection District. The execution of that strategy has made it the model for other agencies
in the area to follow and created a demand for my technical services. What | offer is an in-depth
knowledge of radio frequency and communications paired with an understanding of fire agency
operations in extreme terrain. In continued partnership with Banner Communications, my
objective is to continue to maintain and adapt our communications strategy, ensure our radio
equipment is functional and up to date, and keep our volunteer force trained and effective. |
appreciate your consideration of the following proposal.

Scope of Services:

Radio Programming: Development and evolution of radio programming files and
updates to personnel, apparatus, and station radios.

Radio Equipment Service: Installation and maintenance of radio communications
equipment. Coordination of ordering, warranty, and repairs with Banner
Communications.

Repeater Site Observation: Monitoring and tracking for update, maintenance, and
repair as needed to keep repeater locations operational.

Supplemental Communications: Management and operation of Who's Responding
service for auxiliary & supplemental communication for volunteers

Communications Training: Training of volunteers in the use of radio theory, equipment,
operation.

Communications Strategy: Development and evolution of our intra and inter-agency
communications operation to ensure effective response for our community.

Proposed Costs:



The total estimated cost for all outlined services is $800/month. Alternatively, this cost is
broken down as follows and could be billed on an hourly basis per service.

e Discounted hourly rate: $50/hr
e Communications Training: $250/hr

Terms and Conditions:

e Contract Duration: This proposal is valid for a 12-month service agreement, with
options for renewal.

e Cancellation Policy: A 30-day notice is required for contract termination.

| am open to discussing and negotiating any aspect of this proposal to ensure mutual benefit
and a continued successful partnership. Thank you for your consideration.

Best Regards,

R ELL



Verdi update
Kimber Fire

Multiple agencies responded to a fire at the same site as the Hill Fire on July 8th - possibly caused by kids
playing with fireworks at the pond. From Sheriff Fisher’s Facebook Post:

Fire Update — Kimber Fire, Verdi CA -
7/8/25 @ 8:30 PM
Today, Sierra and Washoe Counties
were very fortunate that the Kimber Fire
was stopped at just 0.3 acres. Given
the dry, windy conditions and the fire’s
proximity to homes and neighborhoods,
this incident had the potential to
escalate into a major disaster.
Thanks to the swift and coordinated
response from the Reno Fire Department, Truckee Meadows Fire Protection District, and the U.S. Forest
Service — Humboldt-Toiyabe, the fire was quickly contained before it could spread further.
We are extremely grateful for the professionalism and speed of our responding agencies. Their quick action
helped prevent what could have been a much more serious event.
The cause of the fire is currently under investigation by CAL FIRE, with the Sierra County Sheriff’'s Office
assisting.

Reno Fire Department Truckee Meadows Fire Protection District U.S. Forest Service-Humboldt-

Toiyabe National Forest #sierracounty #verdi CAL FIRE NEU

Kimber Fire in Verdi CA.

Dog Valley Road Cistern:

An underground tank was put in as part of the agreement with Sierra County during the building of a Glen Tara
subdivision on Feenune Road and measures between 10,000-15,000 gallons. Property owners are responsible
for maintenance and filling and will follow-up.

Bryan Davey came out to look at the tank where we met with Glen Tara neighbors Sam Swigard and AnnMarie
McCann. He cut the lock, and will also see about getting a map of all tanks required by Sierra County for new
development so TMFPD will have up-to-date information on Verdi area water storage. Is this information
something to post on the website?

TMFPD Division Chief Jay Cwiak was helpful with suggestions on filling and adding a sign:

Firefighting Water Supply
15,000 Gallon Cistern
Non-potable
2.5” NST/NH Thread
Maintenance Contact (999) 555-1234
TMFPD Contract

The approved signed contract has been received by Sierra County and SCFPD.



