July 15, 2025 Tuesday @ 6:00 PM
SIERRA COUNTY FIRE PROTECTION DISTRICT # 1
DIRECTORS MEETING AGENDA MINUTES

Location: Fire Station 82 @ 102 E Main Street, Sierraville, CA 96126 &
15296 Pike City Road, Camptonville CA 95922

This meeting will be conducted in person and via video conference. Those who wish to attend via video
conferencing should use the following link:

https://sierracountyfireprotectiondistrictno1-771.my.webex.com/sierracountyfireprotectiondistrictno1-
771.my/j.php?MTID=mddde8b46ce168ff8ac4b69f6ae37718d

Meeting No. 2554 452 4695, Passcode: Sierra

CALL TO ORDER: 6:03 pm

Roll Call of Directors
{X } Tony Commendatore, Chairperson { X } Thomas Archer, Vice-Chair { X } Ben Hitchcock remote
{ X } Candy Hunter { X } Laurie Belli {X } Jeff McCollum {X } Tom McElroy

Quorum Yes/No

PUBLIC INTRODUCTION ESFA representatives Paul & Laura Cueto, Deb Dudley. Volunteer Ben Edwards,
Chief Connolly, Clerk Champion

PUBLIC COMMENT: Matters under jurisdiction of the Sierra County Fire Protection District #1, and not on the agenda, may be addressed by the

Public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration. However, California law prohibits the
Board from taking action on any matter which is not on the posted agenda. Any member of the public wishing to address the Board during the “Public
Comment” period will be limited to a maximum of five minutes.

Eastern Sierra Firefighters’ Association status report by Paul Cueto Mr. Cueto introduced himself, Laura
and Deb, and announced ESFA has a new board of directors that included himself, Laura, Deb and Rick
Maddalena who was not present. Their main goal is to build trust and communication with the district
volunteers, to bring new events and revenues, and to help grow the number of fire/EMS volunteers. They
asked for continued input on ideas and collaboration of joint goals. Laura reported on revenues and
expenditures, and pointed out cash flow risks around the annual TdM event.

CLOSED SESSION: This item was tabled to follow New Business.
The Board will conduct a Closed Session pursuant to the provisions of Government Code Sections 54954.5(e) and
54957(b) to discuss the performance and contract review for Training and Personnel Services.

CORRESPONDENCE:

Email- Cal OES Boundary Audit Sierra County FPD

Email- Sierra County Planning Department, McConnell CUP Sierra Brooks

Received donation in the amount of $2,118 representing direct donations to the District through the 2025
Tour de Manure web registration.

Received donation in the amount of $57,987 from Sierraville Fire & Rescue Services group restricted for
funding the purchase of a water tender and a Sattley Station backup generator.

MINUTES APPROVAL: Approval of the Minutes: 6/17/25 Archer/Hunter -Roll Call (Commendatore, Archer,
Hitchcock, Hunter, Belli, McCollum, McElroy- Ayes) 7/0, motion passed.

FINANCIAL STATEMENT:

Review P&L, Balance Sheet, Report of Funds as of June 30, 2025 H
Approve Bill Payments H

Mitigation Fee update

Update on Prepositioning and Incident Response Reimbursements
Report out from Finance Committee

Ap N


https://sierracountyfireprotectiondistrictno1-771.my.webex.com/sierracountyfireprotectiondistrictno1-771.my/j.php?MTID=mddde8b46ce168ff8ac4b69f6ae37718d
https://sierracountyfireprotectiondistrictno1-771.my.webex.com/sierracountyfireprotectiondistrictno1-771.my/j.php?MTID=mddde8b46ce168ff8ac4b69f6ae37718d

Dir. McElroy moved to approve financial reports and pay the bills as presented, Dir. Hunter seconded.
Roll Call (Commendatore, Archer, Hitchcock, Hunter, Belli, McCollum, McElroy- Ayes) 7/0, motion
passed.

Dir. Archer requested review of the investment policy as it pertains to reserves for operations and capital
improvements.

REPORTS & REQUESTS FROM DISTRICT CHIEF, BATTALION CHIEFS AND EMS COORDINATOR:

1. Chiefs Report (Response Summary, Fleet, Communications System, Facilities)

2. Training / Recruitment/ Retention

3. Sierraville Station HVAC proposal

Chief Connolly reported E282 back in service, E382 needing radiator repair, R84 needing tires and brake
maintenance. Purchased a portable shower unit for Station 84. Completed first preposition and reported
a summer uptick in responses. Repeaters updated with new transmit frequency, using Who’s
Responding App that turns phones into pagers. Would like to upgrade electrical panel at Station 82 in
order to install AC unit. Continued discussions around Station 84 improvements.

UNFINISHED BUSINESS:

1. Sattley Station & Pump House generator projects Dir. Belli moved to approved the purchase of a generator
not to exceed $5,800, Dir. McElroy seconded. Roll Call (Commendatore, Archer, Hitchcock, Hunter,
Belli, McCollum, McElroy-Ayes) 7/0 motion passed.

2. Continued review of 2025 Priorities List Discussion to remove and add certain items.

3. Discussion regarding official district emails Chair Commendatore discussed an estimated cost of $2,000
annually. Will bring back options and pricing.

4. Discussion regarding stipends for administration services, volunteer responsibilities, privacy, and purchasing
procedures including draft Purchasing Policy. Dir. Hunter working to clarify responsibilities and
procedures and presented drafts including the Purchasing Policy for first reading.

NEW BUSINESS:

1. Approve contract for audit services with PnPCPA in the amount of $5,000 for FYE June 30, 2025 Dir. Belli moved
to approve the contract, Dir. McElroy seconded. Roll Call (Commendatore, Archer, Hitchcock,
Hunter, Belli, McCollum, McElroy- Ayes) 7/0, motion passed.

2. Approve purchase of water tender in the amount of $100,000 from Sierra City Fire Department Dir. Hitchcock
described the item: 1,000 gpm pump, 3,500 gal capacity, 37,000HP, 50’ hose reel, Allison automatic
transmission, 2002 Freightliner with 10-15,000 miles driven, has lights, needs radio installed. It was
confirmed the District presently had 5 qualified drivers and the open bay at Station 82 to store it. Dir.
Archer moved to approve the purchase and Dir. McElroy seconded. Roll Call (Commendatore,
Archer, Hitchcock, Hunter, Belli, McCollum, McElroy-Ayes) 7/0 motion passed.

CLOSED SESSION: This item was reopened from being tabled after ESFA Status Report.

The Board will conduct a Closed Session pursuant to the provisions of Government Code Sections 54954.5(e) and
54957(b) to discuss the performance and contract review for Training and Personnel Services.

The Board went into closed session at 8:34 pm and returned to open session at 9:01 pm. Dir. Arched
moved to increase the base rate of Mick Connolly’s contract effective July 1, 2025 to $1,200 with a 3%
increase in the second year of the contract. Dir. Hunter seconded. Roll Call (Commendatore, Archer,
Hitchcock, Hunter, Belli, McCollum, McElroy- Ayes) 7/0, motion passed.

ANNOUNCEMENTS AND COMMENTS:
Dir. Maddalena Press Release
NEXT SCHEDULED MEETING: August 19, 2025 at 6:00 pm

ADJOURNMENT: 9:03 pm

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER & EMPLOYER, PLEASE CALL 530.604.4013 AHEAD IF YOU NEED ANY ACCOMODATIONS.




