October 21, 2025 Tuesday @ 6:00 PM
SIERRA COUNTY FIRE PROTECTION DISTRICT # 1
DIRECTORS MEETING AGENDA
Location: Fire Station 82 @ 102 E Main Street, Sierraville, CA 96126

This meeting will be conducted in person and via video conference. Those who wish to attend via video conferencing should use the
following link:

https://sierracountyfireprotectiondistrictno1-771.my.webex.com/sierracountyfireprotectiondistrictno1-
771.my/i.php?MTID=mddde8b46ce168ff8ac4b69f6ae37718d

Meeting No. 2554 452 4695, Passcode: Sierra

CALL TO ORDER: 6:04pm

Roll Call of Directors
{X} Tony Commendatore, Chairperson {X}Thomas Archer, Vice-Chair { } Ben Hitchcock absent
{X}Candy Hunter {X}Laurie Belli {X}Jeff McCollum {X}Tom McElroy

Quorum Yes/No

PUBLIC INTRODUCTION Chief Connolly & Clerk Champion in attendance

PUBLIC COMMENT: Matters under jurisdiction of the Sierra County Fire Protection District #1, and not on the agenda, may be
addressed by the Public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration. However,
California law prohibits the Board from taking action on any matter which is not on the posted agenda. Any member of the public
wishing to address the Board during the “Public Comment” period will be limited to a maximum of five minutes.

CORRESPONDENCE:

Meeting with Congressman Kiley 9/22/2025

FCC Approved Petition

Follow up on Subpoena Request

TdM Thank You to Donors ESFA published a Thank You email to all donors
New District Email Setup Suggestion to implement use by Jan 1st

USDA Local Coop Agreement Exp 11/30/25 Notification

Emails with Tony Miller, Sierra County Auditor

MINUTES APPROVAL: Approval of the Minutes: 9/16/25 LB/TM 6/6

FINANCIAL STATEMENT:

1. Review P&L, Balance Sheet, Report of Funds as of September 30, 2025 H

2. Approve Bill Payments H Dir. Belli requested to the CSDA Membership renewal payment not be sent
until she could contact them regarding the increased cost. Dir. Hunter requested that the Clerk and
Chief review the new Purchasing Policy and EPHC Prehospital EMS Order Form be reviewed with the
EMS Coordinator. JM/CH 6/6

3. Review of Reserve Funds

REPORTS & REQUESTS FROM DISTRICT CHIEF, BATTALION CHIEFS AND EMS COORDINATOR:

1. Chief’s Report (Response Summary, Fleet, Communications System, Facilities)

2. Training / Recruitment/ Retention
Chief Connolly presented his report noting that E282 is out of service with pump issues, E382 is out
of services with radiator issues, and R84 in service but having power issues. Commes issue with Town
of Truckee walking on channel.

UNFINISHED BUSINESS:

1. Approval of Lost Sierra Technical Services Agreement Edwards not present. Board reviewed contract
challenges. To be discussed further at next meeting.

2. Calpine Station Improvement Project (Tom M) Dir. McElroy reported that the stairway install is in
progress, the septic was complete in 2008, and the estimated cost for an ADA elevator is $150,000.

3. Sattley Station & Pump House Generator Projects (Jeff M) Dir. McCollum reported on the project, currently
working on the gas line.


https://sierracountyfireprotectiondistrictno1-771.my.webex.com/sierracountyfireprotectiondistrictno1-771.my/j.php?MTID=mddde8b46ce168ff8ac4b69f6ae37718d
https://sierracountyfireprotectiondistrictno1-771.my.webex.com/sierracountyfireprotectiondistrictno1-771.my/j.php?MTID=mddde8b46ce168ff8ac4b69f6ae37718d

4.

Continued Review of 2025 Priorities List It was the consensus of the Board to hold off on the Station 82
HVAC and electrical panel while working on the Station 84 project so as not to have too many large
projects going on simultaneously. The District Emails and TNF Coop Agreement items have been
completed. The consideration to reinstall a siren in Calpine has been placed on hold pending
direction from the Sierra County Sheriff in regards to the Emergency Alert system. Chair
Commendatore reported the findings on the older PPE through research with the manufacturer and
the County regarding hazardous materials disposal. It was determined that the PPE is not considered
hazardous material and will be retained for future use. The Chief and Board were in agreement that
at hose hangar at Station 82 would be useful and welcomed the ESFA to assist with the project.
Consideration of Hiring District Counsel (Tom A) Dir. Archer reported on the estimated costs for a retainer
and there was discussion around requesting proposals. Dir. Hunter and Belli considered a reserve
fund for legal services.

ANNOUNCEMENTS AND COMMENTS: Chair Commendatore proposed to table the December meeting and
prepare for year end needs during the November meeting.

NEXT SCHEDULED MEETING: November 18, 2025 at 6:00 pm

ADJOURNMENT: 7:29pm

Key:

T — Tabled from previous meeting H —Handout

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER & EMPLOYER, PLEASE CALL 530.604.4013 AHEAD IF YOU NEED ANY ACCOMODATIONS.




