February 24, 2026 Tuesday @ 6:00 PM
SIERRA COUNTY FIRE PROTECTION DISTRICT # 1
DIRECTORS MEETING AGENDA

Location: Fire Station 82 @ 102 E Main Street, Sierraville, CA 96126 &

This meeting will be conducted in person and via video conference. Those who wish to attend via video conferencing should use the
following link:

https://sierracountyfireprotectiondistrictno1-771.my.webex.com/sierracountyfireprotectiondistrictno1-
771.my/i.ohp?MTID=mddde8b46ce168ff8ac4b69f6ae37718d

Meeting No. 2554 452 4695, Passcode: Sierra

CALL TO ORDER:
Roll Call of Directors
{ } Thomas Archer, Chairperson { } Ben Hitchcock, Vice-Chair { } Tony Commendatore
{ } Vacant { } Laurie Belli { } Jeff McCollum { } Tom McElroy

Quorum Yes/No

PUBLIC INTRODUCTION / PUBLIC COMMENT: Matters under jurisdiction of the Sierra County Fire Protection District #1, and not on the

agenda, may be addressed by the Public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration. However,
California law prohibits the Board from taking action on any matter which is not on the posted agenda. Any member of the public wishing to address the
Board during the “Public Comment” period will be limited to a maximum of five minutes.

CORRESPONDENCE:

MINUTES APPROVAL: Approval of the Minutes: 1/20/26

FINANCIAL STATEMENT:

1. Review P&L, Balance Sheet, Report of Funds as of January 30, 2026 H
2. Approve Bill Payments H

REPORTS & REQUESTS FROM DISTRICT CHIEF, BATTALION CHIEFS AND EMS COORDINATOR:
1. Chief’s Report (Response Summary, Fleet, Communications System, Facilities)
2. Training / Recruitment/ Retention

UNFINISHED BUSINESS:

Calpine Station Improvement Project (Tom M)

Sattley Station & Pump House Generator Projects (Jeff M)
Continued Review of 2025 Priorities List

Consideration of Hiring District Counsel (Tom A)

ESFA Sponsored Hose Rack

Discussion Regarding 2025/2026 Capital Improvement Plan
Discussion Regarding 2025/2026 Impact Fee Report

Nouhw P

NEW BUSINESS:
1. Review 2024/2025 Financial Audit
2. Review of Purchasing Policy and Bidding Requirements

ANNOUNCEMENTS AND COMMENTS:

NEXT SCHEDULED MEETING: March 17, 2026 at 6:00 pm

ADJOURNMENT:
Key: T —Tabled from previous meeting H —HandoutTHIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER & EMPLOYER, PLEASE
CALL 530.604.4013 AHEAD IF YOU NEED ANY ACCOMODATIONS.



https://sierracountyfireprotectiondistrictno1-771.my.webex.com/sierracountyfireprotectiondistrictno1-771.my/j.php?MTID=mddde8b46ce168ff8ac4b69f6ae37718d
https://sierracountyfireprotectiondistrictno1-771.my.webex.com/sierracountyfireprotectiondistrictno1-771.my/j.php?MTID=mddde8b46ce168ff8ac4b69f6ae37718d

January 20, 2026 Tuesday @ 6:00 PM
SIERRA COUNTY FIRE PROTECTION DISTRICT # 1
DIRECTORS MEETING AGENDA

Location: Fire Station 82 @ 102 E Main Street, Sierraville, CA 96126 &
Old Verdi School: Firehouse History Center (rear building) 165 Bridge Street, Verdi NV 89439

This meeting will be conducted in person and via video conference. Those who wish to attend via video conferencing should use the
following link:

https://sierracountyfireprotectiondistrictno1-771.my.webex.com/sierracountyfireprotectiondistrictno1-
771.my/i.ohp?MTID=mddde8b46ce168ff8ac4b69f6ae37718d

Meeting No. 2554 452 4695, Passcode: Sierra

CALL TO ORDER: 6:00pm

Roll Call of Directors
{X} Tony Commendatore, Chairperson { } Thomas Archer, Vice-Chair absent {X } Ben Hitchcock
{ } Vacant { X } Laurie Belli { X } Jeff McCollum {X } Tom McElroy

Quorum Yes/No

BOARD ORGANIZATION — SELECTION OF OFFICERS Dir. Commendatore moved to elect Dir. Archer as Chair
and Dir. Hitchcock as Vice-Chair, Dir. Belli seconded. 5-Ayes, 1-Absent. Dir. Commendatore to Chair the
present meeting. Dir. Belli and Dir. Commendatore appointed as Financial Committee.

PUBLIC INTRODUCTION / PUBLIC COMMENT: Matters under jurisdiction of the Sierra County Fire Protection District #1, and not on the

agenda, may be addressed by the Public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration. However,
California law prohibits the Board from taking action on any matter which is not on the posted agenda. Any member of the public wishing to address the

Board during the “Public Comment” period will be limited to a maximum of five minutes. None.

CORRESPONDENCE: None.

MINUTES APPROVAL: Approval of the Minutes: 11/18/25 TM/JM 5/5

FINANCIAL STATEMENT:
1. Review P&L, Balance Sheet, Report of Funds as of December 31, 2025 H
2. Approve Bill Payments H Motion to approve bill payments. TC/JM 5/5
Directors requesting information on volunteer hours during Mill Fire/Gold Complex incident.

REPORTS & REQUESTS FROM DISTRICT CHIEF, BATTALION CHIEFS AND EMS COORDINATOR:
1. Chief’s Report (Response Summary, Fleet, Communications System, Facilities)
2. Training / Recruitment/ Retention

Chief Connolly was not present and emailed his Chief’s report.

UNFINISHED BUSINESS:

Calpine Station Improvement Project (Tom M) In progress.

Sattley Station & Pump House Generator Projects (Jeff M) In progress.

Continued Review of 2025 Priorities List Discussion with updates, to be reviewed monthly.

Consideration of Hiring District Counsel (Tom A) Tabled.

ESFA Sponsored Hose Rack It was agreed that the rack should be free-standing and 50’ or longer to
accommodate the length of the hose.

Resolution to Adopt Financial Reserves Policy TC/TM, Roll Call Vote: Ayes- TC, BH, LB, TM, JM. Absent- TA.
The Board requested the Clerk create policy binders for the Directors.

o Gpwpr

NEW BUSINESS:


https://sierracountyfireprotectiondistrictno1-771.my.webex.com/sierracountyfireprotectiondistrictno1-771.my/j.php?MTID=mddde8b46ce168ff8ac4b69f6ae37718d
https://sierracountyfireprotectiondistrictno1-771.my.webex.com/sierracountyfireprotectiondistrictno1-771.my/j.php?MTID=mddde8b46ce168ff8ac4b69f6ae37718d

1. Discussion regarding 2025/2026 Capital Improvement Plan CIP to be updated with current data and brought
back for discussion.

2. Discussion regarding 2025/2026 Impact Fee Report Dir. Belli to review requirements around updating
study. Directors to discuss impact of growth and long-term revenue considerations.

ANNOUNCEMENTS AND COMMENTS:

1. On December 16, 2025 the Sierra County Board of Supervisors re-appointed Tom McElroy as a director of SCFPD#1 to
serve a 4-year term ending December 31, 2029.

NEXT SCHEDULED MEETING: February 17, 2026 at 6:00 pm
ADJOURNMENT: 7:26 pm

Key: T — Tabled from previous meeting H —Handout
THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER & EMPLOYER, PLEASE CALL 530.604.4013 AHEAD IF YOU NEED ANY ACCOMODATIONS.




Sierra County Fire Protection District #1
Profit & Loss Budget vs. Actual
July 2025 through January 2026

02/16/26
Accrual Basis

Jul '25 - Jan 26 Budget $ Over Budget % of Budget
Income
A - Tax Income
A.1 - Secured Property Tax 0.00 302,213.00 -302,213.00 0.0%
A.2 - Unsecured Property Tax 0.00 0.00 0.00 0.0%
A.3 - Verdi/Long Valley Assessment 0.00 18,000.00 -18,000.00 0.0%
A.11 - EMS Transient OccupancyTax 0.00 35,000.00 -35,000.00 0.0%
Total A - Tax Income 0.00 355,213.00 -355,213.00 0.0%
B - Fire Income
B.13 - Merrill Fire 0.00 0.00 0.00 0.0%
B.11 - Bear Fire 0.00 0.00 0.00 0.0%
B.10 - Mill Fire 0.00 0.00 0.00 0.0%
B.9 - CalOES Preposition 150,958.31 0.00 150,958.31 100.0%
Total B - Fire Income 150,958.31 0.00 150,958.31 100.0%
C - Fire House Rent 1,200.00 1,200.00 0.00 100.0%
D - Grant Income
D-4 - 50/50 Grant 0.00 0.00 0.00 0.0%
D-5 - Title lll Funds 0.00 0.00 0.00 0.0%
Total D - Grant Income 0.00 0.00 0.00 0.0%
G - Interest Income 7,548.02 12,000.00 -4,451.98 62.9%
H - Donation Income 60,205.00 4,000.00 56,205.00 1,505.1%
L - Miscellaneous Income 11,204.71 2,500.00 8,704.71 448.2%
M - Mitigation Fees 0.00 10,000.00 -10,000.00 0.0%
N - Transfer in From Mitigation Res 0.00 9,520.00 -9,520.00 0.0%
O - Transfer In From Carryover 0.00 30,402.00 -30,402.00 0.0%
Total Income 231,116.04 424,835.00 -193,718.96 54.4%
Gross Profit 231,116.04 424,835.00 -193,718.96 54.4%
Expense
1.0 - General
1.1 - Professional Fees 2,500.00 7,500.00 -5,000.00 33.3%
1.2 - Clerical 21,290.00 40,940.00 -19,650.00 52.0%
1.3 - Office Expense 3,436.09 3,500.00 -63.91 98.2%
1.4 - Fire House Maintenance 3,644.28 10,000.00 -6,355.72 36.4%
1.6 - CSDA Membership 1,358.00 1,250.00 108.00 108.6%
1.7 - Retention Incentives 1,632.21 2,500.00 -867.79 65.3%
1.8 - County Admin Fees 0.00 37,675.00 -37,675.00 0.0%
1.9 - Training & Personnel Services 8,986.71 13,440.00 -4,453.29 66.9%
1.10 - Miscellaneous Expense 312.92 0.00 312.92 100.0%
Total 1.0 - General 43,160.21 116,805.00 -73,644.79 37.0%
2.0 - Emergency Medical
2.1 - EMS Training 224.50 2,500.00 -2,275.50 9.0%
2.2 - EMS Medical Supplies 17.03 4,500.00 -4,482.97 0.4%
Total 2.0 - Emergency Medical 241.53 7,000.00 -6,758.47 3.5%
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Sierra County Fire Protection District #1
Profit & Loss Budget vs. Actual
July 2025 through January 2026

02/16/26
Accrual Basis

Jul '25 - Jan 26 Budget $ Over Budget % of Budget
3.0 - Communications
3.5 - Subscriptions & Software 1,300.00 0.00 1,300.00 100.0%
3.1 - Repeater Site Rental 2,112.00 0.00 2,112.00 100.0%
3.2 - Web Site 4,020.00 0.00 4,020.00 100.0%
3.3 - Communication Consulting/Re... 480.32 0.00 480.32 100.0%
3.4 - Radio & Repeater Batteries 2,803.94 0.00 2,803.94 100.0%
3.0 - Communications - Other 0.00 13,000.00 -13,000.00 0.0%
Total 3.0 - Communications 10,716.26 13,000.00 -2,283.74 82.4%
4.0 - Fire Protection
4.1 - Personal Protection Equipment 555.19 12,000.00 -11,444 .81 4.6%
4.2 - Grant Expense
4.203 - 50/50 Grant 0.00 0.00 0.00 0.0%
Total 4.2 - Grant Expense 0.00 0.00 0.00 0.0%
4.3 - Operating Supplies & Equipment 6,824.17 15,000.00 -8,175.83 45.5%
4.4 - Portable Equipment 0.00 0.00 0.00 0.0%
4.5 - Equipment Repair & Maintenan... 1,953.73 5,000.00 -3,046.27 39.1%
4.6 - Fire Training 1,111.54 3,000.00 -1,888.46 37.1%
4.7 - Fire Protection Verdi Long Vall 49,440.00 49,440.00 0.00 100.0%
4.8 - Fire Protection SB & Loy Pines 0.00 63,650.00 -63,650.00 0.0%
4.9 - Fire Labor
4.4910 - Mill 0.00 0.00 0.00 0.0%
4.909 - Merrill 0.00 0.00 0.00 0.0%
4.996 - Admin Pay 0.00 0.00 0.00 0.0%
4.908 - Bear 0.00 0.00 0.00 0.0%
4.997 - Volunteer Response Stipen... 4,495.00 4,500.00 -5.00 99.9%
4.905 - OES Preposition
4.912 - Preposition Labor 75,303.97 0.00 75,303.97 100.0%
4.911 - Preposition Fuel 1,473.66 0.00 1,473.66 100.0%
4.910 - Preposition Meals 3,315.97 0.00 3,315.97 100.0%
Total 4.905 - OES Preposition 80,093.60 0.00 80,093.60 100.0%
4.998 - Meals 0.00 0.00 0.00 0.0%
4.999 - Mileage 0.00 0.00 0.00 0.0%
Total 4.9 - Fire Labor 84,588.60 4,500.00 80,088.60 1,879.7%
4.11 - Uniforms 2,515.07 3,000.00 -484.93 83.8%
Total 4.0 - Fire Protection 146,988.30 155,590.00 -8,601.70 94.5%
5.0 - Insurance
5.1 - Workers Compensation Insur 3,675.32 0.00 3,675.32 100.0%
5.2 - Liability, Facility, Vehicle 36,445.43 0.00 36,445.43 100.0%
5.3 - Firefighter Insurance 0.00 0.00 0.00 0.0%
5.0 - Insurance - Other 0.00 68,920.00 -68,920.00 0.0%
Total 5.0 - Insurance 40,120.75 68,920.00 -28,799.25 58.2%
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02/16/26

Sierra County Fire Protection District #1

Profit & Loss Budget vs. Actual

Accrual Basis

July 2025 through January 2026

6.0 - Vehicle Repair & Maintenance

6.1-
6.2
6.3 -
6.4 -
6.6 -
6.7 -
6.8 -
6.9 -
6.0 -

Total 6.0 - Vehicle Repair & Maintena...

Fuel

Labor - Vehicles

Parts

Pump Testing

Outside Repair Services
Tools Auto

Tires

Repair & Maint. Misc.

Vehicle Repair & Maintenance -...

7.0 - Utilities

71 -
7.2
7.3
7.4-
7.5
7.6
7.0

Electric

Propane

Water

Solid Waste & Groundwater
Telephone

Internet

Utilities - Other

Total 7.0 - Utilities

8.0 - Capital Asset/Mitigation Exp

8.15
8.14
8.13
8.12
8.0

Total 8.0 - Capital Asset/Mitigation Exp

- Exterior Stairs - Calpine

- Sattley Pumphouse Generator
- 2003 Freightliner Water Tender
- Filippini Rd Water Storage
Capital Asset/Mitigation Exp - ...

Total Expense

Net Income

Jul '25 - Jan 26 Budget $ Over Budget % of Budget
2,751.23 0.00 2,751.23 100.0%
0.00 0.00 0.00 0.0%
2,035.61 0.00 2,035.61 100.0%
2,929.00 0.00 2,929.00 100.0%
8,100.77 0.00 8,100.77 100.0%
38.17 0.00 38.17 100.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 20,000.00 -20,000.00 0.0%
15,854.78 20,000.00 -4,145.22 79.3%
3,953.64 0.00 3,953.64 100.0%
3,696.99 0.00 3,696.99 100.0%
583.17 0.00 583.17 100.0%
1,073.54 0.00 1,073.54 100.0%
1,096.34 0.00 1,096.34 100.0%
970.00 0.00 970.00 100.0%
0.00 24,000.00 -24,000.00 0.0%
11,373.68 24,000.00 -12,626.32 47.4%
5,166.24
6,348.67
100,000.00
0.00 0.00 0.00 0.0%
0.00 19,520.00 -19,520.00 0.0%
111,514.91 19,520.00 91,994.91 571.3%
379,970.42 424,835.00 -44,864.58 89.4%
-148,854.38 0.00 -148,854.38 100.0%
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02/16/26
Accrual Basis

Sierra County Fire Protection District #1

Balance Sheet
As of January 31, 2026

ASSETS

Current Assets
Checking/Savings
135 - Live Oak 6 Month CD 3925
130 - Live Oak Savings
105 - Sierra County Investment Pool
120 - Plumas Bank Operating
125 - Plumas Bank Savings

Total Checking/Savings

Accounts Receivable
11000 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
142 - Other Receivable

Total Other Current Assets

Total Current Assets

Fixed Assets

150 -
152 -
154 -
160 -

Buildings and Land
Equipment

Vehicles

Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - *Accounts Payable

Total Accounts Payable

Credit Cards
6729 - US Bank CalCard

Total Credit Cards

Other Current Liabilities
210 - Fire Labor Payables

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
302 - Net Investment in Fixed Assets
306 - Capital Asset Reserve
307 - Mitigation Fee Reserve
309 - Out of District Response Reserv
310 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jan 31, 26

125,543.21
261,376.50
201.76
82,010.43
100,537.76

569,669.66

1,200.00
1,200.00

123,197.64

123,197.64

694,067.30

311,412.14
145,734.64
541,055.89

-5635,484.00

462,718.67

1,156,785.97

2,881.31
2,881.31

275.01
275.01

36,675.90
36,675.90
39,832.22
39,832.22

458,021.58
180,000.00
30,000.00
20,000.00
577,786.55

-148,854.38

1,116,953.75

1,156,785.97
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02/16/26
Accrual Basis

Sierra County Fire Protection District #1
Banking Activity Detail
November 1, 2025 - November 30, 2025

Type Date Num Name Memo Cir Split Amount Balance
135 - Live Oak 6 Month CD 3925 124,398.70
Deposit 11/30/2025 Interest X G - Interest Income 372.06 124,770.76
Total 135 - Live Oak 6 Month CD 3925 372.06 124,770.76
130 - Live Oak Savings 259,448.80
Deposit 11/30/2025 Interest X G - Interest Income 631.09 260,079.89
Total 130 - Live Oak Savings 631.09 260,079.89
120 - Plumas Bank Operating 60,139.65
Deposit 11/05/2025 Teichert Deposit X L - Miscellaneous Income 4,442.50 64,582.15
Deposit 11/05/2025 ISU Deposit X 5.2 - Liability, Facility, V... 100.00 64,682.15
Deposit 11/06/2025 Sierra County Deposit X 12000 - Undeposited F... 37,108.98 101,791.13
Bill Pmt -Check  11/18/2025 911 AT&T 9391059363 X 20000 - *Accounts Pay... -89.56  101,701.57
Bill Pmt -Check  11/18/2025 912  AT&T- Calpine 9391059370 X 20000 - *Accounts Pay... -62.42 101,639.15
Bill Pmt -Check  11/18/2025 913 Banner Communications Radio Repair X 20000 - *Accounts Pay... -88.86  101,550.29
Bill Pmt -Check  11/18/2025 914 Ben Edwards Jul-Sept 2025 Response Stipends X 20000 - *Accounts Pay... -180.00 101,370.29
Bill Pmt -Check  11/18/2025 915 City of Loyalton FY24/25 Service Contract Payment 3of 3 X 20000 - *Accounts Pay... -4,668.22 96,702.07
Bill Pmt -Check  11/18/2025 916 Fluent IMS Who's Responding App X 20000 - *Accounts Pay... -1,000.00 95,702.07
Bill Pmt -Check  11/18/2025 917 Folchi Logging and Con... 10- 3/4 Type Il Road Base X 20000 - *Accounts Pay... -498.71 95,203.36
Bill Pmt -Check  11/18/2025 918 High Sierra Gas 4500 X 20000 - *Accounts Pay... -645.81 94,557.55
Bill Pmt -Check  11/18/2025 919 Intermountain Disposal ... X 20000 - *Accounts Pay... -2.71 94,554.84
Bill Pmt -Check  11/18/2025 920 Jeff McCollum Reimburse Amazon LP gas equipment X 20000 - *Accounts Pay... -167.52 94,387.32
Bill Pmt -Check  11/18/2025 921 Kelly Champion November 2025 X 20000 - *Accounts Pay... -2,900.00 91,487.32
Bill Pmt -Check  11/18/2025 922 Lake Tahoe Online Oct-Dec Email Domain Service X 20000 - *Accounts Pay... -240.00 91,247.32
Bill Pmt -Check  11/18/2025 923 Max Barasso Jul-Sept 2025 Response Stipends X 20000 - *Accounts Pay... -30.00 91,217.32
Bill Pmt -Check  11/18/2025 924 Mick Connolly X 20000 - *Accounts Pay... -1,650.00 89,567.32
Bill Pmt -Check  11/18/2025 925 Mike Berardino VOID: Jul-Sept 2025 Response Stipend... X 20000 - *Accounts Pay... 0.00 89,567.32
Bill Pmt -Check  11/18/2025 926 Mike Cory X 20000 - *Accounts Pay... -455.00 89,112.32
Bill Pmt -Check  11/18/2025 927 O'Reilly Automotive X 20000 - *Accounts Pay... -487.45 88,624.87
Bill Pmt -Check  11/18/2025 928 Phil Sifers Jul-Sept 2025 Response Stipends X 20000 - *Accounts Pay... -210.00 88,414.87
Bill Pmt -Check  11/18/2025 929 Plumas-Sierra REC X 20000 - *Accounts Pay... -426.72 87,988.15
Bill Pmt -Check  11/18/2025 930 Plumas-Sierra Telecom... X 20000 - *Accounts Pay... -120.00 87,868.15
Bill Pmt -Check  11/18/2025 931 Richard Grossman Jul-Sept 2025 Response Stipends X 20000 - *Accounts Pay... -270.00 87,598.15
Bill Pmt -Check  11/18/2025 932 Rudy Hoyos (Volunteer)  Jul-Sept 2025 Response Stipends 20000 - *Accounts Pay... -270.00 87,328.15
Bill Pmt -Check  11/18/2025 933 Ryan Solberg Jul-Sept 2025 Response Stipends X 20000 - *Accounts Pay... -210.00 87,118.15
Bill Pmt -Check  11/18/2025 934 Serenity Enriquez Jul-Sept 2025 Response Stipends X 20000 - *Accounts Pay... -330.00 86,788.15
Bill Pmt -Check 11/18/2025 935 Sierra County Tax Colle... Solid Waste Fee & Ground Water, 102 ... X 20000 - *Accounts Pay... -639.82 86,148.33
Bill Pmt -Check  11/18/2025 936 Sierraville Fuel Inc Fuel Charges X 20000 - *Accounts Pay... -792.94 85,355.39
Bill Pmt -Check  11/18/2025 937 Sierraville Public Utilitie... 10/01-10/31/25 X 20000 - *Accounts Pay... -83.31 85,272.08
Bill Pmt -Check  11/18/2025 938 Truckee Tahoe Lumber... X 20000 - *Accounts Pay... -837.35 84,434.73
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02/16/26
Accrual Basis

Sierra County Fire Protection District #1
Banking Activity Detail
November 1, 2025 - November 30, 2025

Type Date Num Name Memo C Split Amount Balance

Bill Pmt -Check  11/18/2025 939 US Bank 11-10-25 X 20000 - *Accounts Pay... -100.14 84,334.59
Check 11/18/2025 940 Jeff McCollum Reimburse WEX parts for Sattley pump... X -SPLIT- -311.73 84,022.86
Total 120 - Plumas Bank Operating 23,883.21 84,022.86
125 - Plumas Bank Savings 100,474.43
Deposit 11/30/2025 Interest X G- Interest Income 20.65 100,495.08
Total 125 - Plumas Bank Savings 20.65 100,495.08
6729 - US Bank CalCard -79.15
Credit Card Ch... 11/07/2025 Audible Unknown X 1.10 - Miscellaneous E... -0.99 -80.14
Credit Card Ch... 11/08/2025 Technical Equipment G... Sew Patches On x 2 X 4.11 - Uniforms -20.00 -100.14
Bill 11/10/2025 486... US Bank 11-10-25 X 20000 - *Accounts Pay... 100.14 0.00
Credit Card Ch... 11/21/2025 Amazon Business Acco... Account Fee X 1.3 - Office Expense -191.98 -191.98
Credit Card Ch... 11/30/2025 Adobe Adobe Pro Subscription X 1.3 - Office Expense -19.99 -211.97
Total 6729 - US Bank CalCard -132.82 -211.97
TOTAL 24,774.19 569,156.62
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02/16/26
Accrual Basis

Sierra County Fire Protection District #1
Banking Activity Detail
December 1, 2025 - December 31, 2025

Type Date Num Name Memo Cir Split Amount Balance
135 - Live Oak 6 Month CD 3925 124,770.76
Deposit 12/31/2025 Interest X G - Interest Income 385.63 125,156.39
Total 135 - Live Oak 6 Month CD 3925 385.63 125,156.39
130 - Live Oak Savings 260,079.89
Deposit 12/31/2025 Interest X G - Interest Income 653.74 260,733.63
Total 130 - Live Oak Savings 653.74 260,733.63
120 - Plumas Bank Operating 84,022.86
Bill Pmt -Check  12/10/2025 941 Reno Sparks Diesel LLC R84 R Brakes, Diagnostsic Software X 20000 - *Accounts Pay... -5,755.77 78,267.09
Bill Pmt -Check 12/10/2025 942 Sierra Smokeshow LLC  Catering Dinner for 75 X 20000 - *Accounts Pay... -1,203.00 77,064.09
Deposit 12/17/2025 Teichert Deposit X L - Miscellaneous Income 1,117.50 78,181.59
Bill Pmt -Check  12/30/2025 943 All-American Publishing  LHS T-Shirt Sponsor X 20000 - *Accounts Pay... -295.00 77,886.59
Bill Pmt -Check  12/30/2025 944 AT&T 9391059363 X 20000 - *Accounts Pay... -92.65 77,793.94
Bill Pmt -Check  12/30/2025 945 AT&T- Calpine 9391059370 X 20000 - *Accounts Pay... -65.01 77,728.93
Bill Pmt -Check  12/30/2025 946 Banner Communications X 20000 - *Accounts Pay... -641.90 77,087.03
Bill Pmt -Check  12/30/2025 947 High Sierra Gas 4500 X 20000 - *Accounts Pay... -435.22 76,651.81
Bill Pmt -Check  12/30/2025 948 Intermountain Disposal ... X 20000 - *Accounts Pay... -123.92 76,527.89
Bill Pmt -Check  12/30/2025 949 Kelly Champion December 2025 X 20000 - *Accounts Pay... -2,900.00 73,627.89
Bill Pmt -Check  12/30/2025 950 Lake Tahoe Online Email Domain 1/2 Sept and set up X 20000 - *Accounts Pay... -125.00 73,502.89
Bill Pmt -Check 12/30/2025 951 Mick Connolly December Professional Services X 20000 - *Accounts Pay... -1,200.00 72,302.89
Bill Pmt -Check  12/30/2025 952 Plumas-Sierra REC X 20000 - *Accounts Pay... -438.53 71,864.36
Bill Pmt -Check 12/30/2025 953 Plumas-Sierra Telecom... X 20000 - *Accounts Pay... -120.00 71,744 .36
Bill Pmt -Check  12/30/2025 954 Sierraville Public Utilitie... 11/01/25-11/30/25 X 20000 - *Accounts Pay... -83.31 71,661.05
Bill Pmt -Check 12/30/2025 955 Truckee Tahoe Lumber... X 20000 - *Accounts Pay... -1,427.88 70,233.17
Bill Pmt -Check  12/30/2025 956 US Bank 12-10-25 X 20000 - *Accounts Pay... -462.61 69,770.56
Total 120 - Plumas Bank Operating -14,252.30 69,770.56
125 - Plumas Bank Savings 100,495.08
Deposit 12/31/2025 Interest X G - Interest Income 21.34 100,516.42
Total 125 - Plumas Bank Savings 21.34 100,516.42
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Sierra County Fire Protection District #1

02/16/26 Banking Activity Detail
Accrual Basis December 1, 2025 - December 31, 2025
Type Date Num Name Memo Cir Split Amount Balance
6729 - US Bank CalCard -211.97
Credit Card Ch... 12/01/2025 LemonSquuezy Create... X 1.7 - Retention Incentives -15.00 -226.97
Credit Card Ch... 12/01/2025 Canva X 1.7 - Retention Incentives -7.50 -234 .47
Credit Card Ch... 12/04/2025 Lowe's Need receipt X 1.4 - Fire House Mainte... -143.82 -378.29
Credit Card Ch... 12/05/2025 Amazon.com Printable Name Tags for Holiday Party X 1.7 - Retention Incentives -8.57 -386.86
Credit Card Ch... 12/05/2025 Costco Need receipt X 1.7 - Retention Incentives -74.76 -461.62
Credit Card Ch... 12/07/2025 Audible Unknown X 1.10 - Miscellaneous E... -0.99 -462.61
Bill 12/10/2025 486... US Bank 12-10-25 X 20000 - *Accounts Pay... 462.61 0.00
Credit Card Ch... 12/11/2025 Sierra County Office Need Receipt X 4.6 - Fire Training -336.54 -336.54
Credit Card Ch... 12/11/2025 Technical Equipment G... Sew Patches On X 4.11 - Uniforms -10.00 -346.54
Credit Card Ch... 12/29/2025 The Real Graphic Source Scans X 6.3 Parts -13.87 -360.41
Credit Card Ch... 12/29/2025 The Real Graphic Source White Lettering X 6.3 Parts -392.93 -753.34
Credit Card Ch... 12/29/2025 The Real Graphic Source White Lettering X 4.11 - Uniforms -39.58 -792.92
Credit Card Ch... 12/29/2025 The Real Graphic Source Door Logos X 4.11 - Uniforms -280.76 -1,073.68
Credit Card Ch... 12/30/2025 Adobe Adobe Pro Subscription X 1.3 - Office Expense -19.99 -1,093.67
Total 6729 - US Bank CalCard -881.70 -1,093.67
TOTAL -14,073.29  555,083.33
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02/16/26
Accrual Basis

Sierra County Fire Protection District #1

Banking Activity Detail
January 1, 2026 - January 31, 2026

Type Date Num Name Memo Cir Split Amount Balance
135 - Live Oak 6 Month CD 3925 125,156.39
Deposit 01/31/2026 Interest X G - Interest Income 386.82 125,543.21
Total 135 - Live Oak 6 Month CD 3925 386.82 125,543.21
130 - Live Oak Savings 260,733.63
Deposit 01/31/2026 Interest X G - Interest Income 642.87 261,376.50
Total 130 - Live Oak Savings 642.87 261,376.50
120 - Plumas Bank Operating 69,770.56
Deposit 01/06/2026 US Bank Deposit X L - Miscellaneous Income 259.62 70,030.18
Deposit 01/14/2026 State Fund Deposit X L - Miscellaneous Income 2,154.30 72,184 .48
Bill Pmt -Check  01/20/2026 957  AT&T 9391059363 20000 - *Accounts Pay... -90.97 72,093.51
Bill Pmt -Check  01/20/2026 958  AT&T- Calpine 9391059370 20000 - *Accounts Pay... -65.29 72,028.22
Bill Pmt -Check  01/20/2026 959 Ben Edwards X 20000 - *Accounts Pay... -475.00 71,553.22
Bill Pmt -Check  01/20/2026 960 Calif Assoc of Mutual ... CalMutuals 2026 Affiliate Member Dues X 20000 - *Accounts Pay... -100.00 71,453.22
Bill Pmt -Check  01/20/2026 961 Cascade Fire Equipment 4 multi-gas detectors, Draeger X-am 28... X 20000 - *Accounts Pay... -5,369.27 66,083.95
Bill Pmt -Check  01/20/2026 962 Intermountain Disposal ... X 20000 - *Accounts Pay... -61.96 66,021.99
Bill Pmt -Check  01/20/2026 963 Kelly Champion X 20000 - *Accounts Pay... -3,968.00 62,053.99
Bill Pmt -Check  01/20/2026 964 Meredith Essman 20000 - *Accounts Pay... -350.00 61,703.99
Bill Pmt -Check  01/20/2026 965 Mick Connolly Oct-Dec 2025 Response Stipends 20000 - *Accounts Pay... -330.00 61,373.99
Bill Pmt -Check  01/20/2026 966 Mike Berardino Jul-Sept 2025 Response Stipends X 20000 - *Accounts Pay... -150.00 61,223.99
Bill Pmt -Check  01/20/2026 967 Mike Cory X 20000 - *Accounts Pay... -150.00 61,073.99
Bill Pmt -Check  01/20/2026 968 O'Reilly Automotive Wheel Paint 20000 - *Accounts Pay... -28.32 61,045.67
Bill Pmt -Check  01/20/2026 969 Phil Sifers Oct-Dec 2025 Response Stipends X 20000 - *Accounts Pay... -150.00 60,895.67
Bill Pmt -Check  01/20/2026 970 Plumas-Sierra REC X 20000 - *Accounts Pay... -613.65 60,282.02
Bill Pmt -Check  01/20/2026 971 Plumas-Sierra Telecom... X 20000 - *Accounts Pay... -130.00 60,152.02
Bill Pmt -Check  01/20/2026 972 Richard Grossman Oct-Dec 2025 Response Stipends X 20000 - *Accounts Pay... -330.00 59,822.02
Bill Pmt -Check  01/20/2026 973 Rudy Hoyos (Volunteer)  Oct-Dec 2025 Response Stipends X 20000 - *Accounts Pay... -60.00 59,762.02
Bill Pmt -Check  01/20/2026 974 Serenity Enriquez X 20000 - *Accounts Pay... -819.50 58,942.52
Bill Pmt -Check  01/20/2026 975 Sierraville Fuel Inc Fuel Charges 20000 - *Accounts Pay... -226.37 58,716.15
Bill Pmt -Check  01/20/2026 976 Sierraville Public Utilitie... 12/01/25-12/31/25 X 20000 - *Accounts Pay... -83.31 58,632.84
Bill Pmt -Check  01/20/2026 977 US Bank 01-12-26 20000 - *Accounts Pay... -1,309.28 57,323.56
Deposit 01/21/2026 Deposit X B.9 - CalOES Preposition 27,760.67 85,084.23
Bill Pmt -Check  01/30/2026 978 Ben Edwards Reimburse Portola Motor Parts 20000 - *Accounts Pay... -567.71 84,516.52
Bill Pmt -Check  01/30/2026 979 High Sierra Gas 4500 20000 - *Accounts Pay... -1,306.09 83,210.43
Bill Pmt -Check  01/30/2026 980 Mick Connolly January Professional Services 20000 - *Accounts Pay... -1,200.00 82,010.43
Total 120 - Plumas Bank Operating 12,239.87 82,010.43
125 - Plumas Bank Savings 100,516.42
Deposit 01/31/2026 Interest X G - Interest Income 21.34 100,537.76
Total 125 - Plumas Bank Savings 21.34 100,537.76
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02/16/26
Accrual Basis

Sierra County Fire Protection District #1
Banking Activity Detail
January 1, 2026 - January 31, 2026

Type Date Num Name Memo Cir Split Amount Balance

6729 - US Bank CalCard -1,093.67
Credit Card Ch... 01/01/2026 Canva Need Receipt X 1.3 - Office Expense -7.50 -1,101.17
Credit Card Ch... 01/06/2026 Audible Unknown X 1.10 - Miscellaneous E... -14.95 -1,116.12
Credit Card Ch... 01/10/2026 Smithneck Farms Drinks and Food X 1.7 - Retention Incentives -49.16 -1,165.28
Credit Card Ch... 01/11/2026 Cisco Webex Annual Subscription, Remote Conferen... X 1.3 - Office Expense -144.00 -1,309.28
Bill 01/12/2026 486... US Bank 01-12-26 X 20000 - *Accounts Pay... 1,309.28 0.00
Credit Card Ch... 01/16/2026 Office Depot 2 Ink X 1.3 - Office Expense -255.02 -255.02
Credit Card Ch... 01/30/2026 Adobe Adobe Pro Subscription X 1.3 - Office Expense -19.99 -275.01
Total 6729 - US Bank CalCard 818.66 -275.01
14,109.56 569,192.89

TOTAL

Page 2



02/16/26

Sierra County Fire Protection District #1
Unpaid Bills Detail

All Transactions

Type Date Num Due Date Aging Open Balance
AT&T

Bill 01/20/2026 000024706133 02/25/2026 91.22
Total AT&T 91.22
AT&T- Calpine

Bill 01/20/2026 000024706135 02/26/2026 64.42
Total AT&T- Calpine 64.42
High Sierra Gas

Bill 01/14/2026 U0246053 02/28/2026 448.85

Bill 01/22/2026 u0050844 02/28/2026 726.96

Bill 01/26/2026 1003679 02/28/2026 134.06

Bill 02/11/2026 u0429183 03/31/2026 668.38

Bill 02/04/2026 u0050992 03/31/2026 404.48
Total High Sierra Gas 2,382.73
Intermountain Disposal Inc.

Bill 01/31/2026 83542 02/24/2026 61.96
Total Intermountain Disposal Inc. 61.96
Kelly Champion

Bill 02/01/2026 02.01.26 02/15/2026 1 2,900.00
Total Kelly Champion 2,900.00
Mick Connolly

Bill 02/01/2026 02.01.26 02/15/2026 1 1,200.00
Total Mick Connolly 1,200.00
Mike Cory

Bill 02/05/2026 02.05.26 02/17/2026 65.00
Total Mike Cory 65.00
O'Reilly Automotive

Bill 01/22/2026 4426333626 02/20/2026 189.64
Total O'Reilly Automotive 189.64
Plumas-Sierra REC

Bill 01/30/2026 3310 02/21/2026 51.94

Bill 01/30/2026 2867 02/21/2026 199.46

Bill 01/30/2026 3656 02/21/2026 125.57

Bill 01/30/2026 17453 02/21/2026 203.92
Total Plumas-Sierra REC 580.89
Plumas-Sierra Telecommunications

Bill 01/30/2026 64988 02/21/2026 60.00

Bill 01/30/2026 65061 02/21/2026 60.00
Total Plumas-Sierra Telecommunications 120.00
Responserack

Bill 01/01/2026 210395 01/31/2026 16 300.00
Total Responserack 300.00
Sierraville Public Utilities District

Bill 01/31/2026 031 03/28/2026 83.31
Total Sierraville Public Utilities District 83.31
US Bank

Bill 02/10/2026 4866 9145 5552 6729 03/10/2026 1,129.79
Total US Bank 1,129.79
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Sierra County Fire Protection District #1
02/16/26 Unpaid Bills Detail

All Transactions

Type Date Num Due Date Aging Open Balance
Zach Pehling-PNO CPA
Bill 02/01/2026 1620 02/01/2026 15 2,500.00
Total Zach Pehling-PNO CPA 2,500.00

TOTAL 11,668.96
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SCFPD#1 Priorities List

____ Station 83 Pumphouse Generator (Jeff)

____Station 82 Hose Hanger

____ Capital Improvement Plan

__2025/2026 Impact Fee Report

____Station 84 Work to Close Existing Building Permit (Tom M)

____ Station 84 Replace Roof and Gutters (Tom M)

_____Service heaters, all stations (Jeff)

_____Station 84 Improvements- Accommodations (Tom M)

_____Update Volunteer Response Stipend Policy to Add Clerical and Communications Items (Kelly/Laurie)
_____Review Volunteer Reimbursement Policy (Mick)

_____Replace Mobile Air Compressor with Fixed Unit (Mick)

____ Station 82 electrical panel, HVAC, meeting room, enhance building appearance (Tom M)

Station 83 Standby Backup Generator (Jeff)



2025/2026 CAPITAL IMPROVEMENT PLAN
SIERRA COUNTY FIRE PROTECTION DISTRICT #1

Pursuant to Section 66006 of Government Code, the District is required to annually make available to
the public specific information related to the prior year's activity for development impact fees within
180 days after the last day of each fiscal year.

Sierra County Fire Protection District #1 collects development impact fees within Fire District
boundaries which includes the nincorporated communities of Sierraville, Sattiey, Calpine, Sierra
Brooks, Loyalton Pines, Long Valley and Verdi and neighboring ranches, farms, and recreation
atractions. Development Impact Fees were first approved by the Sierra County Fire District Board of
Commissioners and the Sierra County Board of Supervisors in 2011.

The content of this report will outline the spending plan for those fees collected up to and including
fiscal year ending 6/30/2025 as well as 5 year projections.

An annual inventory of fee collection and projects funded since the imposition of the District's Impact Fee is available upon
request.
FIRE IMPACT FEE SCHEDULE

An updated Fire Impact Fee Nexus Study was completed by Hansford Economic Consulting and
approved by the Sierra County Fire Protection District Board of Commissioners and the Sierra County
Board of Supervisors in 2020. The complete Study is available online at
www.sierracountyfireprotectiondistrictl.org or by calling (530) 604-4013.

The purpose of the Fire Impact Fees is to finance public facilities and equipment as described. A
detailed list of applicable structure and use projects are outlined in Appendix A of the 2020 Impact
Fee Study, and available at www.sierracountyfireprotectiondistrictl.org or by calling (530) 604-4013.

PLANNED FACILITIES, APPARATUS, VEHICLE & EQUIPMENT

Dog Valley Fire Lane - Completed : S 5,000
Comman Vehicle - Completed S 4,023
Type Il Engine - Completed S 5,000
Water Storage Tank Filippini Rd - Completed S 40,080
Replacement Water Tender 1 - Completed ) 100,000
Replacement Water Tender 2 S 475,000
Sattley Pumphouse Generator - In Progress S 7,000
Rescue 4WD Vehicle UTV Truck Style/Stokes EMS Equipment S 45,000
Station 82 ADA Bldg Compliance/Bathroom Remodel S 50,000
Station 83 New 3 Bay Maint. Facility/Fire Station S 1,045,170
Station 84 Interior/Exterior Stairs/ADA Access - In Progress S 35,000
Station 84 Roof Replacement S 40,000
Station 84 ADA Elevator $ 150,000
Station 84 Upstairs Training Center/Fire Fighter Quarters ) 32,520
CIP & Impact Fee Analysis Update Ongoing S 33,207

S 2,067,000

Current Fee ) Proposed Fee
$2.06 $2.06

*Fees are adjusted annually according to the Engineering News Record San Francisco Construction
Cost Index March to March for a July 1 implementation not to exceed 3%.
March 2024-March 2025 CCl - (0.746%)
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Sierra County Fire Protection District #1

FINANCIAL STATEMENTS
AUDIT REPORT

June 30, 2025
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December 17, 2025

Sierra County Fire Protection District #1

, CA
INDEPENDENT AUDITOR'S REPORT

Opinions

We have audited the accompanying financial statements of Sierra County Fire Protection District #1 as
of and for the year-ended June 30, 2025, as listed in the Table of Contents. In our opinion, the financial
statements referred to above present fairly, in all material respects, the financial position of Sierra
County Fire Protection District #1 as of June 30, 2025, and the respective changes in financial position,
and cash flows where applicable for the years then ended, in conformity with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The District’s management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about The District’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinions. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,

1
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individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with GAAS, we:
. Exercise professional judgment and maintain professional skepticism throughout the audit.

. Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

. Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the District’s internal control.
Accordingly, no such opinion is expressed.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

J Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control-related matters that we identified during the audit.

Other Matters

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis information and Budget VS. Actual comparison be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted principally of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with managements responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurances on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide an assurance.

PnPCPA
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Sierra County Fire Protection District #1
Management Discussion and Analysis

The Sierra County Fire Protection District #1 (SCFPD) provides fire protection services to The District
provides fire protection services for a portion of the eastern Sierra County. The District boundaries are
approximately 200 square miles with comprises the towns of Sierraville,, Sattley and Calpine and also
includes Verdi, California and the subdivisions of Parazzo Meadows and Jackson Meadows.

Description of the Basic Financial Statements

The financial statements consist of the following parts: Management discussion and analysis; the basic
financial statements consisting of government-wide financial statements, and fund financial statements
(governmental and fiduciary); notes to the financial statements; and required supplementary information.

The basic government-wide and fund financial statements present the financial results on different methods
of accounting. Included in the financial statements are reconciliations that explain the difference between the
two methods.

Government-wide financial statements are prepared on the modified accrual basis of accounting and
economic resources focus. The required financial statements are: Statement of Net Position and Statement of
Activities. The Statement of Net Position reports all assets and liabilities, both financial and capital, and
short-term and long-term, of the SCFPD #1. The Statement of Activities reports all revenue and expenses
during the year, regardless of when cash was received or paid.

Governmental Funds financial statements are prepared on the modified accrual basis of accounting and
current financial resources focus. This is the traditional form for our financial statements. The required
financial statements are Balance Sheet, and Statement of Revenues, Expenditures, and Changes in Fund
Balances. The Balance Sheet shows only assets and liabilities that come due during the year or soon
thereafter; no capital assets or long-term liabilities are included. The Statement of Revenues, Expenditures,
and Changes in Fund Balances reports revenue for which cash is received during or soon after the end of the
year; expenditures when goods or services have been received and payment is due during or soon after the
end of the year.

Reconciliation of the Governmental Fund Balance Sheet to the Government-Wide Statement of Net Position
explains the differences between the two balance sheets. Reconciliation of the Statement Revenues,
Expenditures, and Changes in Fund Balances of Governmental Funds to the Statement of Activities traces
the change in fund balances to the change in net position.

The Government-Wide and Governmental Funds financial statements show the results of the following
funds:

General Fund - This fund is used to finance the operations of the SCFPD #1. Tax revenues are placed in
the General Fund and regular operating expenses are charged here. For the 2023/2024 FY.

Mitigation Fund - This fund is used to finance the capital expenditures of the SCFPD #1. Mitigation

revenues are accounted for in the Mitigation Fund and capital expenditures are charged here. For the
2024/2025 FY the District collected $13,516 and spent $- on equipment.



Financial Analysis of the District as a Whole

Net Position - The SCFPD#1 net change in net position was $165,390 for the fiscal year ended June 30,
2025. Approximately 40 percent of the $1,291,311 in assets, $431,589 are invested in capital assets (net of
accumulated depreciation and related debt).

Financial Analysis of the District's Funds

Governmental fund balances decreased by $184,009. The main reason for the difference between the
$165,390 decrease in SCFPD net position and the decrease in fund balances is timing differences in
accounting for expenditures, principal payments made on long-term liabilities, and the difference in
accounting for fixed asset purchases and depreciation.

Budgetary Highlights
General Fund revenue was 77% better than budgeted at $840,364, mainly due to strike team reimbursement.

General Fund expenditures was 40% worse than budgeted at $656,357, mainly due to strike team
expenditures.

Capital Assets
As of June 30, 2024, the SCFPD had invested $1,135,448 in a broad range of capital assets including land,
structures and improvements, equipment, and construction in progress.

Economic Factors and Next Year's Budget

The main source of SCFPD revenue is property tax. Estimates from the Sierra County Auditor project a 2%
growth in the secured property tax (real estate). The SCFPD has budgeted the 2% growth in the property tax
elements for the General Fund. Other non-tax elements of revenue are projected using past trends. There is
potential for variances due to re-assessments of real property values and new construction within the SCFPD.

The District has budgeted $19,250 in funds for capital improvements

Contacting the Districts Financial Management
This financial statement is designed to provide a general overview of the SCFPD #1finances. If you have
questions about these financial statements or need additional financial information, contact the SCFPD#1

Office at PO Box 255, Sierraville, California 961266.
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Sierra County Fire Protection District #1

Balance Sheet

June 30, 2025

General Fund
ASSETS
Assets:
Cash S 732,269
Prepaid 34,274
Accounts Receivable 92,179
TOTAL ASSETS 858,722

LIABILITIES, DEFERRED INFLOWS & FUND BALANCES

Liabilities:

Unearned Revenue -
Accounts Payable 55,378
TOTAL LIABILIITES 55,378

Deferred Inflow
Unavailable Revenue -

TOTAL LIABILITIES & DEFERRED 55,378

Fund Balances:

Unassigned 508,944
Restricted for Capital Improvements 60,126
Unspendable 34,274
Committed 200,000
Total Fund Balance 803,344

TOTAL LIABILITIES &
FUND BALANCE S 858,722

The accompanying notes are an integral part of these financial statements.
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SIERRA COUNTY FIRE PRTOECTION DISTRICT #1
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE GOVERNMENT-WIDE STATEMENT OF NET POSITION

June 30, 2025

Total Fund Balances - Governmental Funds S 803,344
Capital Assets used in Governmental Funds are not financial resources and therefore are not
reported as assets in the Governmental Funds.

Total Historical Cost of Capital Assets 1,135,448
Less: Accumulated Depreciation (703,859)

Deferred Outflows not due and receivable in the current period and therefore are not

reported as an asset in the governmental funds. This is comprised of GASB 68 Pension

Outflows. Deferred Outflows at June 30 was: -
Deferred Inflows are not due in the current period and therefore, are not reported as

liabilities in the governmental funds.This is comprised of GASB 68 Pension Inflows. Deferred

Inflows at June 30 was: -
Deferred Inflows reported as unavailable revenue are not available in the current period and

therefore are reported as a deferred inflow in the governmental funds; while in the

Government-Wide Statement of Net Position does not report them. Deferred Inflows at

June 30 was: -
Long-term liabilities are not due in the current period and therefore, are not reported as

liabilities in the governmental funds. -

Net Position S 1,234,933

The accompanying notes are an integral part of these financial statemnets
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Sierra County Fire Protection District #1

Statement of Revenues, Expenditures & Change in Fund Balance

For the Year Ended
June 30, 2025

REVENUE General Fund
Tax Revenue S 307,266
Special Assesment & Tax 17,530
TOT 35,817
Charges for Service 412,841
Other Income 3,770
Interest & Investment Earnings 15,310
Mitigation Fees 13,516
Grants & Contributions 34,314
TOTAL REVENUE 840,364
EXPENDITURES
Capital Assets -
Debt Service:

Principle -

Interest -
Repairs & Maintenance 29,504
Insurance 40,220
Professional Fees 5,210
Utilities 19,121
Fire Protection and Prevention 372,384
Services, Supplies and Refunds 189,918
TOTAL EXPENDITURES 656,357
Excess (Deficit) Revenues over Expenditures 184,008

Transfer in/(out) -

Other financing Sources/(Uses) -

CHANGE IN FUND BALANCE 184,008
FUND BALANCE, BEGINNING OF YEAR 619,336
FUND BALANCE, END OF YEAR S 803,344

The accompanying notes are an integral part of these financial statements.
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SIERRA COUNTY FIRE PROTECTION DISTRICT #1
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

2025

Net Change in Fund Balances - Total Governmental Funds S 184,008

Amounts reported for governmental activities in the Statement of Activities are different as
follows:

Governmental Funds report capital outlays as expenditures. However, in the Statement of
Activities, the cost of these assets are allocated over the estimated useful lives as
depreciation expense. This is the amount by which capital outlays exceeded depreciation
expense during the year

Current Year Capital Outlays 29,024

Less: Current Year Depreciation Expense (47,641)

In the Governmental Funds revenues are measured by the amount of financial resources
received. In the Government-Wide Statement of Activities, revenues are measured by the
amounts earned during the year

Repayment of principle on long-term liabilities is an expenditure for Governmental funds,
but the repayment reduces long-term liabilities on the Government-Wide Statement of Net
Position. The net amount principle payments made on long-term liabilities exceeded
acquisistion of new debt during the year consist of:

In the Government Funds Interest expenditure is measured by the amount of financial

resources used, which is the amounts actually paid. In the Government-Wide Statement of
Activities,Interest expense is measured by the amounts accrued during the year.

Change in Net Position of Governmental Activities $ 165,390

The accompanying notes are an integral part of these financial statements
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Sierra County Fire Protection District #1

Statement of Net Position

June 30, 2025
ASSETS

Current Assets:

Cash

Prepaid

Accounts Receivable

Total Current Assets

Capital Assets:
Buildings & Improvements

Firefighting Equipment
Construction in Progess
Less: Accumulated Depreciation

Total Capital Assets
TOTAL ASSETS
TOTAL DEFERRED OUTFLOW
TOTAL ASSETS AND DEFERRED OUTFLOWS

LIABILITIES

Current Liabilities:
Accounts Payable

Total Current Liabilities

TOTAL LIABILITIES
TOTAL DEFERRED INFLOWS

TOTAL LIABILITIES AND DEFERRED INFLOWS

NET POSITION

Net Investment in Capital Assets
Restricted for Capital Improvements
Unrestricted

TOTAL NET POSITION

$ 732,269
34,274
92,179

858,722

383,284
752,164

(703,859)

431,589

1,290,311

1,290,311

55,378

55,378

55,378

55,378

431,589
60,126
743,218

$ 1,234,933

The accompanying notes are an integral part of these financial statements.
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Sierra County Fire Protection District #1

Statement of Activities
For the Year-Ended

Operating Revenues Operating Revenues

June 30, 2025

Charges for Grants & Excess of
Expenses Services Contributions Revenues/(Expenses)
Governmental Activities
Public Protection S 627,333 S 412,841 S 34,314 S (180,178)
Interest on Long-Term Debt - - - -
Depreciation (Unallocated) 47,641 - - (47,641)
Total Governmental Activites (227,819)
General Revenues:
Tax Revenue 307,266
Special Assesment & Tax 17,530
TOT 35,817
Other Income 3,770
Interest & Investment Earnings 15,310
Mitigation Fee 13,516
Total General Revenues 393,209
NET CHANGE IN NET POSITION 165,390
NET POSITION, BEGINNING OF YEAR 1,069,543
NET POSITION, END OF YEAR S 1,234,933

The accompanying notes are an integral part of these financial statements.
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Sierra County Fire Protection District #1

NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2025

Background: The District is an independent special district within the County of Sierra that was formed
in 1930 under section 13801 of the California Health and Safety Code. The District provides fire
protection services for a portion of the eastern Sierra County. The District boundaries are approximately
200 square miles with comprises the towns of Sierraville,, Sattley and Calpine and also includes Verdi,
California and the subdivisions of Parazzo Meadows and Jackson Meadows.

Note 1 - Significant Accounting Policies
Accounting Principles

The financial statements of the Sierra County Fire Protection District #1(District) have been prepared in
conformity with accounting principles generally accepted in the United States of America as applied to
government units. The Governmental Accounting Standards Board (GASB) is the accepted standard
setting body for establishing governmental accounting and financial reporting principles. The most
significant accounting policies of the District are described below.

Basis of Accounting and Measurement Focus

The accounts of the District are organized on the basis of funds, or account groups, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a separate
set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures
or expenses, as appropriate. Governmental resources are allocated to and accounted for in individual
funds based upon the purposes for which they are to be spent and the means by which spending activities
are controlled.

Financial Statement Presentation

Government-Wide Financial Statements

The District Government-Wide Financial Statements include a Statement of Net Position and a Statement
of Activities and Changes in Net Position. These statements present summaries of Governmental and
Business-Type Activities for the District accompanied by a total column.

These statements are presented on an “economic resources” measurement focus and the accrual basis
of accounting. Accordingly, all of the District’s assets and liabilities, including capital assets as well as
infrastructure assets and long-term liabilities, are included in the accompanying Statement of Net
Position. The Statement of Activities presents changes in net position. Under the accrual basis of
accounting, revenues are recognized in the period in which they are earned while expenses are recognized
in the period in which the liability is incurred. The types of transactions reported as program revenues for
the District are reported in three categories: 1) charges for services, 2) operating grants and contributions,
and 3) capital grants and contributions.

Certain eliminations have been made as prescribed by GASB Statement No. 34 in regard to interfund
activities, payables and receivables. All internal balances in the Statement of Net Position have been
eliminated except those representing balances between the governmental activities and the business-

12



Sierra County Fire Protection District #1

NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2025
type activities, which are presented as internal balances and eliminated in the total primary government
column. In the Statement of Activities, internal service fund transactions have been eliminated; however,
those transactions between governmental and business-type activities have not been eliminated.

The District's governmental-wide fund balance is classified in the following categories:

Net Investment in Capital Assets - Includes amount of the fund balance that is invested in capital
assets net of any related debt.

Restricted - Includes amounts that can be spent only for the specific purposes stipulated by a
formal action of the government's highest level of decision-making authority, external resource
providers, constitutionally, or through enabling legislation.

Unrestricted - Includes amounts that are technically available for any purpose and includes all
amounts not contained in other classifications.

Fund Financial Statements

Governmental Fund Financial Statements include a Balance Sheet and a Statement of Revenues,
Expenditures and Changes in Fund Balances for all major governmental funds and non-major funds
aggregated. An accompanying schedule is presented to reconcile and explain the differences in fund
balances and changes in fund balances as presented in these statements to the net position and changes
in net position presented in the Government-Wide financial statements. The District has presented all
major funds that met those qualifications.

All governmental funds are accounted for on a spending or “current financial resources” measurement
focus and the modified accrual basis of accounting. Accordingly, only current assets and current liabilities
are included on the Balance Sheets. The Statement of Revenues, Expenditures and Changes in Fund
Balances present increases (revenues and other financing sources) and decreases (expenditures and other
financing uses) in net current assets. Under the modified accrual basis of accounting, revenues are
recognized in the accounting period in which they become both measurable and available to finance
expenditures of the current period. Accordingly, revenues are recorded when received in cash, except
that revenues subject to accrual (generally 60 days after year-end) are recognized when due. The primary
revenue sources, which have been treated as susceptible to accrual by the District, are property tax,
intergovernmental revenues and other taxes. Expenditures are recorded in the accounting period in which
the related fund liability is incurred.

Nonspendable - Includes amounts that are not in a spendable form or are required to be
maintained intact.

Restricted - Includes amounts that can be spent only for the specific purposes stipulated by
external resource providers, constitutionally, or through enabling legislation.

Committed - Includes amounts that can be used only for the specific purposes determined by a
formal action of the government's highest level of decision-making authority. Commitments may
be changed or lifted only by the government taking the same formal action that imposed the
constraint originally.
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Sierra County Fire Protection District #1

NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2025
Assigned - Includes amounts intended to be used by the government for specific purposes. Intent
can be expressed by the governing body or by an official or body to which the governing body
delegates authority.

Unassigned - Includes amounts that are technically available for any purpose and includes all
amounts not contained in other classifications.

Use of Restricted/Unrestricted Net Position
When an expense is incurred for purposes for which both restricted and unrestricted net position are
available, the District's policy is to apply restricted net position first.

Budgets and Budgetary Accounting

An annual budget is adopted on a basis consistent with generally accepted accounting principles for all
governmental funds. By state law, the District’s Board of Directors must adopt a preliminary budget by
June 30" and a final budget no later than September 30th. A public hearing must be conducted to receive
comments prior to adoption. The District’s Governing board satisfied these requirements.

This budget is reviewed by the District Board of Directors during the year to give consideration to
unanticipated income and expenditures. The final revised budget is presented for the General Fund as
required supplementary information in the financial statements.

The County sponsors an investment pool that is managed by the County Treasurer for the purpose of
increasing interest earnings through investment activities. Cash and investments for most County
activities are included in the investment pool. Interest earned on the investment pool is distributed to
the participating funds monthly using a formula based on the average daily balance of each fund

The California Government Code requires California banks and savings and loan associations to secure the
County's cash deposits by pledging securities as collateral. This Code states that collateral pledged in this
manner shall have the effect of perfecting a security interest in such a collateral superior to those of a
general creditor. Thus, collateral for cash deposits is considered to be held in the County's name.

In accordance with GASB Statement No. 31, Accounting and Financial Reporting for Certain Investments
and for External Investment Pools, investments were stated at cost, as the fair market value adjustment
at the yearend was immaterial.

Accounts Receivable

On an accrual basis, revenues are recognized in the fiscal year in which the services are rendered. The
District has not established an allowance for uncollectable receivables for Governmental or Grant Funds
since prior experience has shown that uncollectable receivables are not significant.

Prepaid Expenditures
Prepaid expenditures (expenses) represent amounts paid in advance of receiving goods or services. The
District has the option of reporting an expenditure in governmental funds for prepaid items either when
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Sierra County Fire Protection District #1

NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2025
purchased or during the benefiting period. The District has chosen to report the expenditures in the

period benefited.

Capital Assets

Capital assets purchased or acquired with an original cost of $5,000 or more are reported at historical cost
or estimated historical cost. Contributed assets are reported at fair market value as of the date received.
Additions, improvements and other capital outlays that significantly extend the useful life of an asset are
capitalized. Other costs incurred for repairs and maintenance are expensed as incurred. Depreciation on
all assets is provided on the straight-line basis over and estimated useful life.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred outflow/inflows of
resources, represents an acquisition/disposition of net position that applies to future period(s) and will
not be recognized as an outflow/inflow of resources until that time.

Accounts Payable
On an accrual basis, expenditures are recognized in the fiscal year in which the services are received.

Long-Term Obligations
In the government-wide financial statements, long-term debt and other long-term obligations are
reported as liabilities in the statement of net position

Property Taxes

Sierra County is responsible for the collection and allocation of property taxes. Under California law,
property taxes are assessed and collected by Sierra County up to 1% of the full cash value of taxable
property based on assessed values on September 1 of the preceding year, plus other increases approved
by the voters and distributed in accordance with statutory formulas. They become a lien on the first day
of the year they are levied. Secured property tax is levied on July 1 and due in two installments, on
November 1 and February 1. Unsecured property tax is levied on July 1 and delinquent on August 31.
The County uses the Alternative Method of Property Tax Apportionment. Under this method of property
tax apportionment, the County purchases the delinquent secured taxes at June 30 of each fiscal year. The
District elected to receive taxes under the teeter program which allows the District to received 100%
levied property tax payments with the county assuming responsibility for delinquencies.

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amount of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

15



Sierra County Fire Protection District #1

NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2025

Note 2 — Cash
Summary of Cash
June 30, 2023 June 30, 2024

County Cash - General S 202 S 202
Local Banks 639,316 567,315
Total S 639,518 S 567,517

Investment Policy: California statutes authorize districts to invest idle or surplus funds in a variety of credit
instruments as provided for in the California Government Code, Section 53600, Chapter 4 — Financial
Affairs. The District does not have an investment policy that addresses its interest rate risk, credit risk,
and concentration of credit risk.

Investment in the County of Sierra’s Investment Pool: The District maintains its cash in Sierra County’s
cash and investment pool which is managed by the Sierra County Treasurer. The District’s cash balances
invested in the Sierra County Treasurer’s cash and investment pool are stated at amortized cost, which
approximates fair value. The value of pool shares in Sierra County that may be withdrawn is determined
on an amortized cost basis, which is different than the fair value of the District’s position in the pool.
Investments held in the County’s investment pool are available on demand to the District and are stated
at cost, which approximates fair value. This investment is not subject to categorization under GASB No.
3.

Interest Rate Risk: Interest rate risk is the risk that changes in market interest rates will adversely affect
the fair value of an investment. Generally, the longer the maturity of an investment, the greater the
sensitivity of its fair value to changes in market interest rates.

Credit Risk: Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to
the holder of the investment. This is measured by the assignment of a rating issued by a nationally
recognized statistical rating organization. The County’s investment pool does not have a rating provided
by a nationally recognized statistical rating organization.

Custodial Risk: Custodial risk is the risk that the government will not be able to recover its deposits or the
value of its investments that are in the possession of an outside party. Custodial credit risk does not apply
to a local government’s indirect deposits or investment in securities through the use of government
investment pools (such as the County’s investment pool).

Custodial Credit Risk: Custodial credit risk for deposits is the risk that, in the event of the failure of a
depository financial institution, a government will not be able to recover its deposits or will not be able to
recover collateral securities that are in the possession of an outside party. The custodial credit risk for
investments is the risk that, in the event of the failure of the counterparty (e.g., broker-dealer) to a
transaction, a government will not be able to recover the value of its investment or collateral securities
that are in the possession of another party. The California Government Code and the District’s investment
policy do not contain legal or policy requirements that would limit the exposure to custodial credit risk for
deposits, other than the following provision for deposits: The California Government Code requires that
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Sierra County Fire Protection District #1

NOTES TO FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2025
financial institution secure deposits made by state or local governmental units by pledging securities in an
undivided collateral pool held by a depository regulated under state law (unless so waived by the
governmental unit). The market value of the pledged securities in the collateral pool must equal at least
110% of the total amount deposited by the public agencies. California law also allows financial institutions
to secure public agency deposits by pledging first trust deed mortgage notes having a value of 150% of
the secured public deposits. The District’s deposits were covered by FDIC insurance at June 30, 2025.

Note 2 —Prepaid expenses
On June 30, 2025, the District has $34,274 in prepaid expenses.

Note 3 —Accounts Receivable

On June 30, 2025, the District has $92,179 in Accounts Receivable.

Note 4 Long-term Debt

Note 5 -Mitigation

The District collect mitigation revenues that are restricted for capital purchases.

REVENUE

Mitigation Fees S 13,516
TOTAL REVENUE 13,516
EXPENDITURES

Capital Assets
Professional Fees
TOTAL EXPENDITURES

Excess (Deficit) Revenues over Expenditures 13,516

Transfer in/(out)

FUND BALANCE, BEGINNING OF YEAR 46,610
EUND BALANCE, END OF YEAR 5 60126

Note 6 — Risk Management

The District pays an annual premium to an insurance company for general and auto liability, property,
management liability, employee dishonesty, and excess liability insurance coverage. There have been no
significant reductions in insurance coverage from coverage in the prior fiscal year. Also, there have not
been any settlements in excess of the insurance coverage.

Note 7 — Annexation
In December of 2019, the Sierra County Fire Protection District #1 completed the annexation of 115,627
acres including territory in Long Valley, Verdi, Sierra Brooks and Loyalton Pines.

To provide fire and EMS services to these remote areas, the District executed an agreement with
Truckee Meadows Fire Protection District in Washoe County to serve the Verdi and Long Valley areas.
Similarly the District has executed an agreement with the City of Loyalton to serve the communities near
the City.
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Sierra County Fire Protection District #1

NOTES TO FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2025
On August 4, 2020, the Sierra County Board of Supervisors completed the development of a County
Service Area for the Verdi and Long Valley portion of the County (area 4, Zona 4B). The purpose of the
service area is to collect revenue from the developed properties to pay the margin between what is
available to the District through Property Taxes and the cost of providing fire and EMS through Truckee
Meadow Fire Protection District. The adopted fee is $156.52 per property which includes RAF and
County service fees.

Note 8 — Subsequent Events

The District's management has evaluated events and transactions subsequent to June 30, 2025 for
potential recognition or disclosure in the financial statements. Subsequent events have been evaluated
through December 17, 2025, the date the financial statements became available to be issued. The entity
has not evaluated subsequent events after December 17, 2025.
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PURCHASING POLICY

PURPOSE

This purchasing policy outlines principles, rules and procedures governing the acquisition of goods and
services by Sierra County Fire Protection District #1. Its purpose is to ensure all purchasing activities are
conducted ethically, efficiently, cost-effectively, and in compliance with applicable laws and regulations.
This policy aims to provide clear guidelines for all employees involved in the purchasing process,
promoting transparency and accountability.

SCOPE

This policy applies to all employees, volunteers, and subsidiaries of Sierra County Fire Protection District
#linvolved in the procurement of goods, services, and works, regardless of the funding source. It covers
all types of purchases, including office supplies, IT equipment, firefighting and EMS supplies, consulting
services, etc..

ROLES AND RESPONSIBILITIES
Requisitioners: District Clerk, Fire Chief or Procurement Volunteer who identify a need for goods or
services and initiate a purchase request. Responsible for accurately describing the required items and

adhering to the initial steps of the purchasing process.

Approvers: Individuals authorized to approve purchase requests based on defined spending limits and
organizational structure.

Procurement Clerk, Fire Chief or Volunteer: Responsible for managing the overall purchasing process,
including vendor selection, negotiation, contract management, and ensuring compliance with this policy.

Finance Committee: Responsible for managing budgets, processing payments, and maintaining financial
records related to purchasing activities.

Board of Directors: Responsible for ensuring purchasing within approved budget and following approved
accounting procedures.
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PROCEDURES

Purchase requisition: Routine supply orders for equipment and Emergency Medical Supplies (EMS)
supplies are approved by the Fire Chief based on regular inventories and ordered on monthly or quarterly
schedule.

Vendor selection: Vendors should be selected and approved based on factors such as price, quality,
service, reliability, ability to collect California sales tax and adherence to ethical standards. Competitive

bidding may be required for purchases above $220,000.

Receiving and inspection: Upon delivery to a Fire Station or Clerk’s office, goods and services should be
inspected to ensure they meet the specifications outlined in the Purchase Order.

Invoice processing and payment: Invoices must be matched with any Purchase Order and
receiving/processing documentation before payment is authorized by the Finance Department.

Spending limits and approval authority

[Refer to Appendix A: Approval Matrix] This section details the specific spending limits and the
individuals authorized to approve purchase requests at different monetary levels and for different
departments/categories.

Ethical considerations

Employees must avoid any personal relationships or activities that could create a conflict of interest in
purchasing decisions.

The acceptance of gifts, gratuities, or entertainment from current or potential vendors should be limited
and in accordance with the company's Code of Conduct.

All vendor interactions must be conducted with integrity and fairness.

Directors, volunteers and contractors are prohibited from engaging in any form of bribery or kickback.
Financial controls

All purchases must be made within approved budgets.

All receipts must be turned in to the District Clerk within (5) days of purchase. Receipts shall be
deposited in the Purchase Receipts envelope at the Sierraville Station 82.

Adequate documentation must be maintained for all purchasing transactions.
Spending limits and approval hierarchies must be strictly adhered to.

Regular audits may be conducted to ensure compliance with this policy.

Supplier management

Page 2 of 3, August 2025



The District Clerk will be responsible for establishing and maintaining relationships with key suppliers,
including NORCAL and Eastern Plumas Health Care (EPHC).

Supplier performance will be evaluated periodically.
Vendor selection processes will be fair and transparent.
Policy review and updates

This policy will be reviewed and updated periodically as needed to reflect changes in regulations,
organizational needs, and best practices.

Non-compliance

Failure to comply with this Purchasing Policy will result in revocation of purchasing authority.

Appendix A: Approval Matrix

Spending limit Approver(s)

Up to $5,000 Fire Chief

$5,000 -$9,999 Finance Committee
Over $10,000 Board of Directors
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Effective January 1, 2025, the California Uniform Public Construction Cost Accounting Act
(UPCCAA) established new thresholds for public works projects, as follows:

e 575,000 or less for projects to be performed by use of District force, negotiated contract
or purchase order;

e More than $75,000 to $220,000 to be let by informal bidding; and

e More than $220,000 to be let by formal bidding.

These thresholds will automatically adjustment of bidding thresholds when the statute may be
modified in the future.



